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WHAT MAKES A CHAPTER SUCCESSFUL?

Successful FFA chapters have one trait in common.  They understand that successful is the result of planning and then carrying out those plans.  You can help your chapter be successful by taking an active part in setting goals and planning the steps needed to accomplish those goals.

PLANNING + CARRYING OUT THE PLAN = SUCCESS

WHY HAVE A PROGRAM OF ACTIVITIES?

FFA chapters use their Program of Activities (POA) to plan and develop their goals for the year.  A well-planned and well-executed program of activities can help students develop their leadership and planning skills.  These skills are essential in all careers; developing and conducting the POA provides students opportunities to prepare for their futures.

A well-developed program of activities serves many purposes.  First, it defines chapter goals and outlines steps needed to meet those goals.  Second, it is a written guide that provides administrators, advisory committees, alumni, and others with a calendar of events the chapter will follow in the year ahead.  A well-planned POA will:

__
ensure that chapter activities meet the needs of its members;

__
provide direction from year to year;

__
lead to a workable budget;

__
provide experience in planning; and

__
serve as a reference point throughout the year.

The key to a good POA is getting every member involved in planning and carrying out the activities.  Member involvement is essential!

HOW IS A PROGRAM OF ACTIVITIES ORGANIZED?
Each chapter builds its program of activities around three major areas called “divisions.”  Divisions focus on the types of activities a chapter conducts.  They place importance on:  the student as an individual, the chapter as a group of members, and the community as a whole.

Guidelines

It is recommended that chapter members use the Chapter Planning and Recognition, A Student Handbook in preparing a revised Chapter Program of Activities for the current year.  The handbook was supplied to each chapter by the National FFA Organization in 1995 and is available from the National FFA Supply Service.
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SUPERVISED AGRICUTURE EXPERIENCE

Activity:  Productive Project

Goal:  1.  Freshman will do 1 project.  Sophomores will do 2 projects.  Juniors will do 2 projects.  Seniors will do 3 projects.  2.  Establish out of school members in full-time agriculture occupation.

Way and Means:  1.  Show project slides to freshmen members.  2.  Have all members develop long range programs.  3.  Offer awards to outstanding member projects.  4.  Have each member develop a program that would qualify for the Iowa FFA Degree.

Activity:  Improvement Projects

Goal:  1. Freshman and sophomore members will do 2 projects.  2.  Junior and senior members will do 3 projects.  3.  Out of school members will do 5 projects.

Way and Means:  1.  Maintain a list of improvements.  2.  Have members develop long range programs.

Activity:  Ag Skills Project

Goal:  1.  Freshmen and sophomore members- 4 projects 2.  Junior and senior members- 6 projects 3.  Out of school members- 10 projects

Ways and means:  Maintain a list of skills

Activity:  Project Record Books

Goal:  100% of members keep accurate records

Ways and Means:  1.  Provide record books to members 2.  Provide instruction on the use of record books 3.  Provide $50 savings bond to top Greenhand and Chapter FFA Degree record book.

Activity:  Promote Livestock and Crop Loss Prevention

Goal:  1.  Have 100% of projects properly vaccinated 2.  Buy disease-free stock 3.  Plant recommended seed

Ways and Means:  1.  Have veterinarian talk to members 2.  Provide information on crop and livestock insurance 3.  Provide a list of certified crop seed

Activity:  Soil and Water Conversation

Goal:  100% of members use water conservation with their crop projects

Ways and Means:  1.  Obtain local soil and water conservation personnel to talk to group 2. Have members use level
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COOPERATION

Activity:  Cooperation with other organizations in the community

Activity:  Participate in the County and State Fairs

Goal:  1. 20% of members show at county fair and 5% of members show at state 2.  Participate in judging contests

Ways and Means:  1. Post dates on fairs 2.  Provide entry forms 3. Provide help on fitting and showing 4.  Provide judging practice prior to fair

Activity:  Cooperation with other FFA Chapters

Goal:  Establish joint activities with other FFA chapters

Ways and Means:  1. Joint volleyball game 2. Joint softball game

AGRICUTLURE AWARENESS

Activity:  Homecoming

Goal:  100% of members involved

Ways and Means:  1. Build a float or ride in parade 2. Cooperate with school in getting members excused from classes

Activity:  Conduct a public service program

Goal:  Conduct at least one program a year on parly pro or other activity

Ways and Means:  1. Select and train pro team 2. Conduct a program for a church of school group

Activity:  Assist in improving agriculture in the community

Goal:  Test seeds for germination

Ways and Means:  Provide seed germinator for farmers and members

Activity:  Participate in farm safety

Goal:  Take part in farm safety program

Ways and Means:  1. Become involved in a high priority community project 2. Publish articles on safety

Activity:  Improve school grounds and facilitaties

Goal:  Landscape areas on school grounds

Ways and Means:  1. Develop landscape plans 2. Perform landscaping skills

Activity:  Master Corn and Soybean Growers Contest

Goal:  Sponsor contest with at least 20 entries

Ways and Means:  1.  Publicize contest through local paper and radio.  2.  Collect harvest data and send to Iowa Crop Improvement Association
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LEADERSHIP

Objective:  Each member will participate in chapter, state, and national activities that develop leadership skills and promotes good American citizenship.

Activity:  Program of Activities

Goal:  Supported by 100% of membership

Ways and Means:  1. Chapter offices update program of activities within 60 days of election for their new term and submit to chapter members for approval.  2.  Every member serve on at  least one standing committee 3. Chapter officers appoint committee chairmen to be responsible for chairman’s activities.  4.  Provide a copy of the program of activities to all member, school officials, and the DE.

Activity:  Contest Participation

Goals:  1. 100% of members enter at least one chapter contest or above chapter level 2.  Have the chapter represented in all contest s at the sub-district

Ways and Means:  1. 100% of members be aware of all contests.   2.  Inform members of contest rules.  Be fair and honest in each FFA contest.  3. Members volunteer their participation in contests.  If there is more than one contests for an above-chapter level center, and local run-off will be held with qualified judges.  4.   Practice before and after school.  Have FFA alumni help train.  5.  Enter team in district livestock judging contest.  6. Enter team in district soil judging contests.  7.  Enter Secretary’s, Treasurer’s, and Reporter’s book at district contest.  8.  Enter Ag demonstration team at state fair.  9.  Enter Iowa FFA degrees.  10.  Enter chapter, district, and state proficiency foundation awards.  11.  Enter Marion County Fair livestock judging contest.  12.  Encourage members to exhibit livestock at the county, district, and state fairs.

Activity:  Committees

Goal:  Each member activity serves on one standing committee.

Ways and Means:  Oral committee reports shall be given at regular meetings and a written copy is to be filled with the secretary.  2.  Standing committee will be appointed by the chapter officers.

Activity:  Membership Degrees

Goal:  Each member apply for Greenland and Chapter Degrees.

Ways and Means:  1.  Degree candidates apply for Greenland and Chapter Degrees, meeting minimum requirements as given in the official FFA manual.  2.  Confer both degrees using official ceremony.  3.  Invite parents to  Membership Degree Night.  4.  Candidates must attend ceremony to earn degree.  5.  Greenhand’s receive bronze emblem pin and chapter degrees receive silver emblem pin. 6.  Provide Iowa FFA applications to all interested and qualified chapter degree members.  7.  All Greenhands must say the FFA creed from memory.  8.  All members have access to official FFA Manuals.

Activity:  Developing Speaking Skills 

Goal:  Each member must lead a group discussion at least once during the school year.

Ways and Means:  Each Greenhand must lead a group discussion in class for a minimum of 10 minutes.

FINANCE

Activity:  Earn money to finance all chapter activities without door to door sales.

Goal:  1. Establish a budget for the year.  2. Maintain a Treasurer’s Book  3.  Develop practical, hands-on fundraisers for members to participate in  4.  After participating in fundraisers, members use ideas for own SAE’s

Ways and Means:  1.  Treasurer and committee members develop a budget 2. Provide  Treasurer’s book  3.  Enter Treasurer’s book in contest  4.  Give a monthly report

HUMAN RESOURCES

Activity and Goal:  State and National Conventions

Goal:  1.  All officers attend at least one convention  2. As many other members as possible attend  3. Seat official delegates at state conventions

Ways and Means:  1. Make reservations at hotels for conventions  2.  Discuss conventions before attending  3.  Attend all meetings  4.  Report back to chapter.

Iowa and American FFA Degree

Goal:  1.  All qualified  members apply for degree  2.  Work toward a member qualifying for the American FFA Degree

Ways and Means:  1.  Use official forms and encourage good record keeping.

Superior Chapter Award

Goal:  1.  Enter a contest on state level

Ways and Means:  1. Use official form provided  2.  Officers make sure all criteria are met 3 .  Sign form and mail into state department

ALUMNI  RELATIONS

Activity:  Parent-Member Banquet

Goal:  1. 100% of members, parents, school teachers, and guests attend  2.  Present chapter award to members

Ways and Means:  1.  Arrange date with school and cooks  2.  Set up agendas  3.  Order meals and awards  4.  Invitations and request RSVP.

Activity:  Honorary members

Goal:  Select at least one honorary member each year

Ways and Means:  1.  Membership to elect honorary members at a meeting  2.  Honorary degree to be given at Parent-Member Banquet.
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CITIZENSHIP

Activity:  Official Ceremonies

Goal:  Use cermonies for all activities

Ways and Means:  1. Provide FFA manuals to all members  2.  Provide FFA paraphernalia 

Activity:  File for FFA material

Goal:  File all FFA material in an organized system

Ways and Means:  1.  Provide files for all materials  2.  Officers and chairman to place materials in the files properly.

Activity:  Record Books

Goal:  Maintain up-to-date treasurer’s, secretary’s, and reporter’s scrapbook  2.  Enter books in FFA contest

Ways and Means:  1. Elect a secretary, treasurer, and reporter  2.  Provide official record book for those officers  3.  Use recommended procedure.

Activity:  Membership Cards

Goal:  1.  Provide 100% of members with cards  2.  All dues paid by fall field trip

Ways and Means:  1.  Give membership cards when dues are paid  2.  Members are not allowed to attend the events until dues are paid.

Activity:  Chapter Meetings

Goal:  1.  Have at least one meeting per month  2.  Have additional meetings as needed and called by the officers

Ways and Means:  1.  Meeting dates set as school calendar allows  2.  Have officers meeting prior to chapter meeting to set agenda

Activity:  Out-of-school members

Goal:  25% of graduates maintain membership

Ways and Means:  Notify out-of-school members of meetings and events.

SCHOLARSHIP

Activity:  Scholarship

Goal:  1.  Member to maintain above average grades

Ways and Means:  1. Award to outstanding scholars at Parent-Member Banquet  2.  Awards based on grades.

Activity:  FFA Library

Goal:  Maintain FFA Library by adding new books each year.

Ways and Means:  Committee is to keep library in order.

Activity:  Awards

Goals:  1.  Have members apply for foundation awards.  2. Chapter to enter the Chapter Program and award contest and receive superior rating.

Ways and Means:  1.  Qualified members to use official form.  2.  Committee and officers to select the winners.  3.  Awards to be given at Parent-Member Banquet.  4.   Chapter officers made aware of requirements of superior award.  5.  Fill our award form and submit on time.

HEALTH AND RECREATION

Activity:  Sports

Goal:  1.  Have one softball game during the summer.  2.  Have six rec. nights during the school year.  3.  Have Ag Olympics event.  4.  Have a volleyball game with other chapters.  Have recreational meeting in the summer.

Ways and Means:  1.  Recreation committee to set up dates by working with the school.  2.  Provide equipment for games.  3.  Contact other chapters to set up games.
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PUBLIC RELATIONS

Activity:  News Articles

Goal:  1.  One article in local paper every two weeks  2.  One article in each State and District newsletter

Ways and Means:  1.  Reporter to write and send articles  2.  Articles to be looked over by advisor

Activity:  Road Signs

Goal:  Maintain road signs

Ways and Means:  1.  Obtain permission from land owners  2.  Put up signs on roads coming into the city.   3.  Keep road signs in good repair.

Activity:  FFA Member signs

Goal:  100% of members have and display signs.

Ways and Means:  1.  Members receive signs as a Greenhand  2.  Award points on merit system for displaying the sign.

Activity:  Exhibit

Goal:  Have an exhibit at the Southern Iowa and/or State FFA Convention.

Ways and Means:  Set up exhibit or display on agriculture, agri-business, or FFA.

Activity:  FFA Magazine

Goals:  1.  100% of members receive magazine  2.  Subscriptions to honorary members and other designated businesses

Ways and Means:  1.   Collect dues for magazines from members.  2.  Chapter pays for honorary members and other designated businesses.

Activity:  FFA Jackets

Goal:  100% of members own jackets.

Ways and Means:  1.  Encourage members to purchase jackets  2.  Keep jackets clean and neat.

Activity:  Pins

Goal:  100% members wear proper pins.

Ways and Means:  1.  Provide proper pins for degrees and awards.  2.  Wear only three pins, one for highest degree, highest office, and highest award.
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RECRUITMENT

Objective:  Each member will increase awareness of Ag Education/FFA opportunities among prospective members, especially non-traditional students.  Each student will participate in FFA activities as time allows.

Activity:  8th grade awareness of agriculture education.

Goal:  All 8th graders know what ag education offer them.

Ways and Means:  Senior officers speak to all 8th science classes about opportunities

Activity:  FFA Membership

Goal:  All ag ed students are FFA

Ways and Means:  1.  Ag Science/FFA are one and the same  2.  FFA is extracurricular.

Activity:  Recruitment

Goal:  Increase student enrollment

Ways and Means:  1.  Use state ag ed./FFA brochure  2. Invite prospective students to activities  3.  Explain opportunities to guidance counselors and administrators  4.  Explore ways to improve FFA’s image  5.  Promote benefits of the ag ed.  Program in planning a college career  6.  Invite a state officer to visit Baxter.

NATURAL RESOURCES

Activity:  Improvement Projects

Goal:  1.  Construct wooduck nesting boxes  2.  Construct goose nests  3.  Pick up trash in the road ditches.

Ways and Means:  1.  Clean  every year  2.  Monitoring hatching  3.  Maintain records  4.  Adopt a highway litter removal ditch.

Activity:  Promote Environment Awareness

Goal:  1.  Conduct water sampling analysis  2.  Start a recycling program  3.  Conduct soil samples for farmers

Ways and Means:  1.  Members do free tests  2.  Have members pick up containers monthly 

Activity:  Improve Wildlife Habitat

Goal:  1.  Plant food plots acres.  2.  Set out shelled corn in timber stands

Ways and Means:  1.  Plant corn in CRP  2.  Pick up corn in fields after harvest.
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AGRICUTURE CAREERS

Activity:  Career Fair

Goal:  100% of members participate.

Ways and Means:  1.  Have 20 ag representatives present.  2.  Career fair open to entire school.

Activity:  Junior High Awareness

Goal:  Have all junior high members attend.

Ways and Means:  Have members present the importance of ag.

Activity:  ISU Ag Career Day

Goal:  All seniors interested in an ag related career attend.

Ways and Means:  Have senior members attend and obtain information.

ECONOMIC DEVELOPMENT

Activity:  Invest money earned back into the community.

Goal:  Determine community needs.

Ways and Means:  1.  Landscape a portion of park yearly.  2.  Place flower boxes on main street.  3.  Repaint run-down buildings on main street.
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