IOWA FFA BOARD OF DIRECTORS MEETING

December 4th, 2004
President Jenna Maubach, and Board Chair Matt Eddy called the board meeting to order at 9:03 p.m. 

Those members present were Matt Eddy, Jenna Maubach, Mr. Dale Gruis, Ms. Melanie Bloom, Shamus Brown, Jim Fitzgerald, Mr. Jim Lundberg, Mariah Elefson, Ron Bever, Nicole Linkin, Jessica Shifflett, Dr. Greg Miller, Michael Cooley, Ms. Dana Weeda, Ashley Jordan, Mr. Brian Feldpausch, Mr. Wayne Nattress, Mr. Jack Cook, Mr. Alan Spencer and Josh Rinderknecht.

Secretary’s Minutes

Josh Rinderknecht read the minutes of the September 2004 Iowa FFA Board of Directors Meeting. Motion was passed by general consent.

Treasurer’s report

Alan Spencer presented the Treasurer’s Report. Current balances are:

General Account
$352,432.66

CD1


$17,166.21

CD2


$35,791.58

The approximate dues to send to the National FFA in the next month are $50,000. Total outstanding invoices are $28,894.27. Budget vs. Actual was reviewed. Brown moved to accept the report. Fitzgerald seconded the motion. Motion Passed. Cook moved to concur. Feldpausch seconded the motion. Motion passed.

FFA Membership report

Alan Spencer presented the membership report. Current membership as of December 3rd was 10,907. Spencer said there are a few chapters that haven’t yet reported. 

IAAE

Jack Cook said that their current membership is equal to that of the end of last year. The NAAE Conference will be next week in Las Vegas. Iowa will have 14 to 15 members attending. The next IAAE meeting will be in January.

Alumni

The next Iowa FFA Alumni meeting will be January 8th. The Alumni Conference will be held on February 12th at the Iowa State Fair FFA Display Building.

Foundation

Wayne Nattress presented the Foundation report. Natress talked about sponsorship losses and sponsorship needs. Scholarships will be due May 1st. Fundraising activity possibilities will be the golf tournament, the FFA tractors, and the new Minneapolis Moline limited edition. Nattress also discussed the possibility of building the Enrichment Center at the DMACC Campus in Ankeny.

FFA Report

Shamus Brown reported on the State Soils Judging CDE, the National FFA Convention, the Made for Excellence, District Greenhand Camps, Chapter Visits, and the Iowa FFA Today. Activities in the near future are the Middle School Conference, Legislative Symposium, Iowa Degree Review, Proficiency Judging, and District Conventions.

Iowa State Fair Report

The Board discussed the possibility of a new poultry show and the discontinuation of the Chapter Displays. Food Safety Quality Assurance (FSQA) was discussed as a future topic at the Ag Teacher’s Conference.

Post Secondary Report

Dr. Miller had no report and was open to answer any questions. Nattress discussed the Ag Advantage Program.

Non-Action Items

· Gruis discussed Dept of Ed contracts with Federal Perkins dollars. A list of priorities needs to be made by March.

· Spencer talked about possible new FFA Headquarters at the Iowa State Fair grounds that could be donated by EPS.

· Gruis presented the comments of the advisors on the topic of Middle School members showing at the State Fair. The Board discussed the pros and cons. The Board will discuss the possibility of forming a committee at the March meeting.

· Spencer discussed “Active” chapters and examples of POA’s.

· Gruis presented a letter from the Governor talking about harassment policy in schools. A statement will be brought to the March meeting to be reviewed by the Board.

· Spencer presented the list of Chapters not in good standing with the State Association.

Action Items

FFA Membership Committee Report

Lundberg presented the committee report. Fitzgerald discussed the recommendations. Lundberg moved that the report be accepted with an implied second. Motion passed. Fitzgerald moved to concur. Seconded by Cooley. Motion passed. 

Brown moved to propose a constitutional amendment concerning FFA membership for students with Block Scheduling. Elefson seconded the motion. After discussion, the motion was withdrawn. A policy form of the same kind will be presented at the March meeting. 

FFA Staff Evaluation Committee Report 

Feldpausch presented the committee report concerning the Executive Secretary/Treasurer Evaluation. Feldpausch moved to accept the report with an implied second. Motion passed. Elefson moved to concur. Linkin seconded the motion. Motion passed. 

Brown moved to adopt the evaluation instrument and the evaluation process for the Executive Secretary/Treasurer. Fitzgerald seconded the motion. Motion passed. Cook moved to concur. Bloom seconded the motion. Motion passed.

American Degree Due Date

Maubach explained the due date for American FFA Degrees to the board. Rinderknecht moved to set April 15th as the American FFA Degree due date for 2005. Jordan seconded the motion. Motion passed. Weeda moved to concur. Cook seconded the motion. Motion passed.

Honorary Iowa Degrees and other Advisors

Shifflett moved to give the Executive Committee the power to select the 2005 Honorary Iowa FFA Degree Candidates. Cooley seconded the motion. Motion passed. Feldpausch moved to concur. Weeda seconded the motion. Motion passed.

Iowa Degree Review Process

Fitzgerald moved to adopt the guiding principles for managing Iowa FFA Degree reviews as Board Policy. Rinderknecht seconded the motion. Motion Passed. Cook moved to concur. Seconded by Feldpausch. Motion passed.

CDE Operating Procedures

Brown moved to adopt the guiding principles for Managing Leadership CDE’s as Board Policy. Fitzgerald seconded the motion. Motion passed. Feldpausch moved to concur. Bloom Second. Motion Passed

FFA/ISF Competition Committee

Jordan moved to establish an Iowa State Fair Competition Committee consisting of: the FFA Show Supervisor, the Iowa FFA Association President or designee, the State FFA Advisor or designee and one district advisor or designee. Seconded by Linkin. Motion passed. Cook moved to concur. Weeda seconded the motion. Motion passed.

Membership Reinstatement Question

A former FFA member wants to become an FFA member one year after dropping out of high school. After much discussion, Bever moved the reinstate the FFA member. Lundberg seconded the motion. Motion failed 0-6.  The Board had concerns over the lack of local FFA participation by the former member.

Adjourn

Fitzgerald moved to adjourn. Brown seconded the motion. Motion passed. The adult Board concurred by general consent.

Meeting was adjourned at 12:23 P.M.

Respectfully submitted,

Josh Rinderknecht

State FFA Secretary 

2004-2005

