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National FFA Alumni Association 
                      
alumni@ffa.org  

State-to-State FFA Alumni Mentor Program

(317) 802-4292


            State-to-State FFA Alumni Mentor Program        (Created 1/2005)

State Associations:  Submit to the National FFA Alumni Office, 6060 FFA Drive, PO Box 68960, Indianapolis, IN  46268-0960

Applications must be postmarked by July 1.


The goal of the State-to-State Mentor Program is to strengthen and increase membership and benefits in less active state FFA Alumni associations.  It allows one state FFA Alumni association to partner with a well-established state, whose organizational success in areas related to membership, activities, and recruitment will serve as a role model for the first state association.  The program is designed for the leaders of two state associations to work together based on a plan of action and measurable goals.  A limit of up to five grants in the amount of $1,000 each will be awarded by the National FFA Alumni Association to assist these state leaders in accomplishing their plan of action.  The grants can be used for travel, communication, initiating programs, workshops, speakers, materials, and other expenses.  This is a pilot program, which will be evaluated after its first year of operation.

Requirements (all applications must be typed):

· Complete application stating:

· Goals/objectives

· Key Participants 

· Plan of Action including timeline

· Budget

· Signatures of key state participants and State FFA Advisors 

· Program should run for 1 year:  September 1 – August 31

· Each participating state must send a representative to State Leaders Conference in July of program year

· Evaluation Form must be submitted at completion of program


	Name of Mentor State:                                                      Key Contact:      

	Phone:  (   )    -      ext.                                                  Email Address:      

	Mailing Address:       

	City:                                                  State:              Zip:       


	Name of Mentee State:                                                      Key Contact:      

	Phone:  (   )    -      ext.                                                  Email Address:      

	Mailing Address:      

	City:                                                  State:              Zip:       


A.  Goals/objectives: (What do you want to accomplish? i.e. Organization, membership, motivation, education, etc.) 

	     


B. Key Participants: (to include but not limited to: State FFA Staff/Ag teachers/advisors/State FFA Alumni leaders/Alumni members…)
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C. Plan of action:  (Who, what, when, where?)

	Description of activities to be completed.
	Timeline

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     

	     
	     


D. Budget:  (Indicate expenses, resources, materials and cash needed to complete the program.  Indicate the total amount needed.)

	Item #
	Description of Expense
	Unit Cost
	Quantity
	Total Cost

	1.
	     
	$     
	     
	$     

	2.
	     
	$     
	     
	$     

	3.
	     
	$     
	     
	$     

	4.
	     
	$     
	     
	$     

	5.
	     
	$     
	     
	$     

	6.
	     
	$     
	     
	$     

	7.
	     
	$     
	     
	$     

	8.
	     
	$     
	     
	$     

	9.
	     
	$     
	     
	$     

	10.
	     
	$     
	     
	$     

	ESTIMATED TOTAL COST OF PROGRAM
	$     


	     
	
	
	                                              
	

	                Mentor State FFA Alumni President (Typed)
	
	                                     Signature
	
	                   Date


	     
	
	
	                                              
	

	                Mentor State FFA Advisor (Typed)
	
	                                     Signature
	
	                   Date


	     
	
	
	                                              
	

	 Mentee State FFA Alumni President/Representative (Typed)
	
	                                     Signature
	
	                   Date


	     
	
	
	                                              
	

	                Mentee State FFA Advisor (Typed)
	
	                                     Signature
	
	                   Date
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