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Mission Statement

The FFA is an integral part of Agricultural Education at the secondary school level.  The purpose of the FFA encompasses leadership development, global awareness, personal development, career choices, experimental learning, community improvement, patriotism, cooperation, resource management, improved scholarship, and organized recreation.  It shall be the mission of the Board of Directors to assist in the planning, administration and delivery of programs and activities on the sub-district, district, and state levels that are designed to achieve the purposes of the organization.  The Board of Directors shall serve in an advisory capacity to the state FFA Executive Committee (state FFA officers) on matters dealing with the administration and supervision of Iowa FFA Association activities, and shall possess the power of approval at all times.

Operations and Procedures of the Board of Directors

1. The Board of Directors shall be composed of a district FFA advisor from each of the supervisory districts in the state who is elected annually at the Agricultural Education Conference, the president of the Iowa FFA Alumni Association, president of the Iowa Association of Agricultural Educators (IAAE) and the chairperson or designated representative of the department of agricultural education at the designated teacher education institution.

2. The Board shall meet triannually for the official conduct of business.  Special meetings may be called at the discretion of the State FFA Advisor.

a) Official meetings shall be held in June, September, and December.  Board members who also serve as district advisors are expected to attend the State Leadership Conference for District Officers held in March.

b) District Advisors who are going off the board after having served one year are expected to attend the June board meeting, the purpose of which is to provide for a smooth transition between the old and new boards.

c) District Advisors-elect are expected to attend the State Leadership Conference for District Officers (SLCDO), the purpose of which is to receive job assignments for the State Leadership Conference along with the current District Advisors, and to be inserviced on those job assignments.

d) It shall be the responsibility of the State FFA Advisor to appoint a Board of Directors chairperson annually.  The appointee shall be selected from the membership of the previous year’s Board of Directors and the appointment is subject to the approval of the Current Board of Directors.

3. The Board of Directors and the State FFA Executive Committee at each official meeting shall meet jointly for the opening session, and then meet separately to attend to their own agendas; after which they shall again meet jointly in a closing session to exchange reports and to consider items of business requiring approval by both boards.

4. Board members are expected to attend all meetings or to be represented by a qualified person from their own district or organization being represented.  Prior to each meeting, board members should solicit opinions and suggestions from FFA advisors from their respective districts, or from members of the organization that they represent.  Board members are encouraged to submit agenda items to the State FFA Advisor in advance of the meeting.

5. Board members are encouraged to develop a working relationship with fellow board members, being supportive of final decisions of the Board, and endorsing and enforcing all board policies and FFA event rules.

6. Travel lodging, and meal expenditures for board members will be reimbursed by the Iowa FFA Association.  Board members will be paired together to share hotel/motel rooms when appropriate.  If a member desires a single room or brings his/her spouse, the Iowa FFA Association will reimburse one-half of the cost of the room.  All incidentals such as room service or telephone calls must be paid for by the board member responsible.

Process of Appeals

Individuals or groups, who claim that decisions, policies, or rules established by the Board of Directors and FFA Executive Committee; and/or decisions made by individuals who have been empowered by the State or National FFA Constitution or by the Board and Executive Committee; and/or policies established by the Board and Executive Committee, has been discriminatory to them or in otherwise them unfairly, may appeal to the Board of Directors and the FFA Executive Committee.  The Board and FFA Executive Committee shall have the power to waive rules or reverse decisions to rectify a situation in which the majority of the Board and Executive Committee agree that the decision, policy, or rule was unfair to the appellant.

Appeals should be submitted in writing to the State FFA Advisor.  Hearings will be granted at regular official Board meetings unless the gravity of the situation, in the view of the State FFA Advisor, warrants a special meeting.  (Revised December 29, 1995 and June 4, 1999).

Policies

1. Proper Operation of FFA Board of Directors and Executive Committee Combined Meetings – Adopted June 2, 1983.

a) Concern: Currently the FFA Board of Directors and Executive Committee are functioning at combined meetings through a relationship established on tradition.  It would be preferred to have a written statement regarding formal relationships for conducting official business at meetings.

b) Board Policy: The proceedings at any officially called and convened meeting of the State FFA Board of Directors and Executive Committee shall be conducted in a manner that either group may initiate motions and that concurrence by both groups must be achieved before the motion officially becomes valid.  The chairpersons have the power to entertain continued discussion until a motion is accepted or rejected by the combined groups.

2. No change in Judging Event Answer Keys – Adopted November 19, 1983.

a) Concern: When judging event official placings or answer keys are changed after scoring has begun, a lot of extra work is required to rescore judging cards and therefore causing a delay in releasing results to teams.

b) Board Policy: Official placings and answer keys for judging events will not be changed after scoring has begun with the exception of clerical corrections.

3. No change in Judging Event Results-Adopted November 19, 1983; Revised June 4, 1993.

a) Concern: After judging participants return home from events they sometimes find errors in scoring or recording of the scores on the computer printout and therefore ask for the rankings to be changed and appropriate ribbons provided to them.  This of course creates a problem of some teams not wanting to return their ribbons in exchange for lower placing ones.

b) Board Policy: Event results will not be changed after teams and individuals have been ranked for publication.  The event chairperson and event superintendent have final authority over the events and will review event materials with the scoring chairperson before results are publicized.

4. National FFA Officer Candidate – Adopted November 19, 1983; Revised June 4, 1993.

a) Concern: Traditionally the most recent retired State FFA President has had the first option to be Iowa’s candidate for National FFA Office.  Other state officers with outstanding leadership have expressed concern that they too would like to be considered for a National FFA Office.

b) Board Policy:  An interview process will determine which American FFA candidate or former American FFA Degree recipient whose active membership would permit a full year of service, will represent Iowa as a National Officer candidate.  The interview process will occur in August.

5. Changes in the Event and Awards Booklet Rules – Adopted November 19, 1983; Revised June 4, 1993.

a) Concern: Each year there are several changes in the Iowa Event and Awards Booklet that makes it difficult for the Ag. Ed. instructors to keep current with and therefore, it becomes difficult to participate without getting caught up with some rule change which may eliminate a chapter participant, team, officer book, or award application.

b) Board Policy: Changes in the Iowa Event and Awards Booklet rules should be made every three years.  However, minor revisions could be made by unanimous consent of the State FFA Board of Directors.

6. Final Selection of Iowa’s Star Farmer and Star Agribusiness Person – Adopted November 19, 1983.

a) Concern: Star Iowa Agribusiness persons and Star Iowa Farmers (Production) have been traditionally selected on the basis of their written Iowa Farmer applications only.  No proof of personal knowledge of agriculture, management ability, personal involvement in their SAE program, nor record keeping competency has been provided.

b) Board Policy:  Star Iowa Farmers and Star Iowa Agribusiness persons will be selected through an interview of each “District Star”.  Each candidate must provide all his/her SAE record books for review by the committee selected to interview the candidates.

7. Required Information from FFA Chapters to be in Good Standing – Adopted November 19, 1983; Revised December 29, 1995.

a) Concern: Chapter Program of Activities and Membership Roster plus dues are to be sent to the DE by November 1st and are to become delinquent if not postmarked by December 1st.  The state staff has been permitting leniency until January 1st even though chapters were informed before Thanksgiving that their standing was questionable.

b) Board Policy: Chartered chapters not complying with all rules for good standing will not be eligible to participate in any sub-district, district, or state FFA events.  This includes not having dues and a revised chapter program of activities postmarked by December 1st and not having the Annual FFA Report postmarked by July 1.  The state staff must enforce these standards and requirements!

8. Boundaries for AG/FFA Sub-Districts and Districts - Adopted November 17, 1984; Revised June 21, 1985; December 29, 1995 and June 4, 1999.

a) Concern: Currently, some sub-districts and districts have many chapters than others.  This is not providing an equitable opportunity for participation in the next level of competition – sub-district to district, and district to state.  Therefore, an effort should be activated to establish a procedure for realignment of sub-district and district boundaries.

b) Board Policy: FFA District and Sub-district Boundaries.

i) District and sub-district boundaries will be evaluated once every ten years by a committee composed of:

a) The six state FFA vice presidents

b) Two district FFA advisor

c) One IAAE board representative

d) One FFA Alumni representative

e) One ISU Ag Ed Department representative

f) Two DE agriculture consultants

The State FFA Advisor will serve as chairperson of this committee.

ii) Proposals for changes in district and sub-district boundaries will be presented for approval at a joint summer meeting of the FFA Board of Directors and State FFA Officers

iii) Any changes will go into effect as of January 1 following the joint meeting of the FFA Board of Directors and State FFA Officers when both have given approval.

iv) District and sub-district boundaries will be based on the number of FFA chapters.

v) The number of FFA chapters per district and sub-district shall be as equal as possible.

vi) District and sub-district boundaries will follow county lines as closely as possible.

vii) There shall be six and only six districts.

viii) Each district will be sub-divided into an appropriate number of sub-districts not to exceed four (4).

9. Iowa’s National FFA Band and Chorus Applicants – Adopted November 17, 1984; Revised June 4, 1993.

a) Concern: Board policy is that no Iowa FFA members are permitted to participate in the same event a second time at the National FFA convention in the specific judging, speaking, or proficiency events.  In addition, it is board policy that the same FFA chapters not be nominated in consecutive years for serving on the courtesy or service corps.  This policy was decided in an effort to provide more individuals and/or chapters the opportunity to participate.  The policy has not covered National FFA Band and National FFA Chorus nominations from Iowa.  As a result, several repeats are being selected because of their excellency ability.  However, these repeats sometimes take the selection with less enthusiasm the second or third time, and therefore, hesitate to participate or even cancel because it is no longer a new, exciting experience.

b) Board Policy: National FFA Band and National FFA Chorus participants from Iowa, in accordance with the National FFA Organization’s policy, will not be permitted to participate more than two times.

10. Replacement of District FFA Advisors Who Leave Ag Ed Teaching or Leave the District – Adopted June 13, 1986.

a) Concern: When a District FFA Advisor leaves Ag ED teaching and/or moves to a different district, it is very difficult to provide the leadership, communication, and dedication necessary to fulfill all the important responsibilities.

b) Board Policy: In the event a District FFA Advisor leaves his/her teaching position or moves outside of the district, the new District Advisor-elect will take his/her duties as District Advisor and Board of Directors Member.

11. Substitution of FFA team members on leadership event and judging event teams between various levels of competition. – Adopted November, 1986.

a) Board Policy: Up to 50 percent of the members on a team may be substituted if necessary.  However, if a team consists of three members, only one can be substituted; five members, two can be substituted; seven members, three can be substituted.  If there is a single participant, the chapter can not substitute a participant at the next level of competition; the event alternate (next ranked) participant from a different chapter will be advanced.

12. All sub-district, district, state, and national FFA event participants shall be active members of the FFA organization.  They must have paid dues and their names must be on the official membership report. – Adopted June 4, 1988.

a) Board Policy:  Participants’ names will be verified against official membership reports at the first level of competition above the local level.  If a student’s name does not appear on the roster, then the State FFA Advisor or his/her designee will collect State and National FFA dues at the time of the event.

13. Iowa should send all qualified American FFA Degree applications to the National FFA office. – Adopted June 4, 1988; Revised June 4, 1993.

a) Board Policy:  The designated state committee (State FFA Advisor, FFA Alumni President, and past IAAE President) will select the American FFA Degree Candidates to be personally visited, reviewed, and recommended for nomination by the Iowa FFA Association.  This committee will select candidates from the applications that meet minimum qualifications, as established in the National and Iowa FFA Constitutions, to be interviewed on site by the State FFA Advisor or his/her appointed representative.  Nomination by the state association depends upon the interviewers findings and recommendation.

14. Some FFA chapters have demonstrated unprofessional means of performing initiation activities for Greenhand and Chapter FFA Degree recipients.  This created a negative image for high school agriculture and the FFA among junior high students, high school students, and faculty. – Adopted November, 1988.

a) Board Policy: Hazing, harassment, and/or degradation type actions shall not be associated with Greenhand FFA Degree Initiation, Chapter FFA Degree Initiation nor any other FFA activities.  The Iowa FFA Association shall withdraw charters from local FFA chapters which permit such foolishness.

15. FFA members and chapter advisors should be given adequate time to become familiar with leadership event rule changes before they are implemented.  Revisions or additions should not be made just before state events. - Adopted June 3, 1989; Revised December 29, 1995.

a) Board Policy: All event rule changes, especially committee reports, must be submitted in final form by September 1st, to allow presentation at fall teacher inservices and final approval at the September FFA Board meeting.  If changes do not meet deadlines, they will not go into effect for the current year.

16. Some chapter advisors are uncertain why there are some items which have a firm postmark date that is strictly enforced while on other items this is more relaxed.  Therefore, a review of some old unwritten policies was presented for revision. -  Adopted November 17, 1989; Revised December 29, 1995.

a) Board Policy:
i)  Iowa FFA Degree and American FFA Degree Applications; all AG Knowledge and Skills Event entries; Agriscience applications for National Chapter, and scholarship applications shall be postmarked on the specified dates or they will be eliminated from competition.  This is so the selection process can take place as scheduled and so necessary time is allocated for preparation/processing.

ii) Ag Journalism and Public Relations awards sponsored by the Des Moines Register and WHO may be accepted late because they really aren’t competitive; every chapter that submits and application is approved.

iii) Band, Chorus, Grandstand Usher, and Stage Attendant applications are given preference if they are received on time.  However, more applications are often needed than received, so the time for acceptance may have to be extended to assure enough participants to carryout a specific activity.

17. Inexperienced FFA advisors, others who have returned to high school agriculture teaching, and teachers coming to Iowa from out of state may have more tendency to miss postmark dates or misinterpret rules more frequently than experienced FFA advisors. – Adopted November 17, 1989; Revised June 4, 1993.

a) Board Policy: All postmark dates and rules shall be strictly enforced without consideration for the amount of experience a chapter advisor has had.  In addition, no consideration can be granted when a problem such as a late postmark is the fault of other school personnel who may not have mailed something on the correct day.  This applies to leadership events, ag skill events, ag proficiency, officer book events, dues state fair, etc.  Department of Education newsletters and other mailings, IOWA FFA TODAY magazines, and inservice meetings are expected to continue keeping everyone informed regarding postmark dates and rules.  FFA advisors with questions should contact the state DE staff, district FFA advisor, IVATA big sister/brother, or fellow agriculture instructors when questions arise.

18. All rules for an event have not been dealt with in equal consequences if they were not followed.  Should all rules be enforced as strictly as date of postmark? – Adopted November 17, 1989.

a) Board Policy: No – Things such as arriving a bit late for an event should not eliminate a team from event participation.  However, the team will most likely be at a disadvantage and some judging classes may not be available for the late participants.

19. Some companies offering fundraising opportunities to FFA Chapters have requested time on the State FFA Leadership Conference program to recognize and present awards on stage to individual members or chapters for outstanding sales.  – Adopted November 17, 1990.

a) Board Policy:  The presentation of awards on stage at the State FFA Leadership Conference will not be permitted when the award deals with FFA member sales incentives connected with fundraising activities.

20. State FFA Association’s policy regarding memorials in the event an officer, past officer, or family members of current officers become deceased. – Adopted November 17, 1990.

a) Board Policy:  If a current state FFA officer becomes deceased, flowers will be sent for the funeral (keeping with a budget of $40.00).  There will be a memorial activity conducted at the state FFA leadership conference or an appropriate memorial published in the Iowa FFA Today, and a scholarship will be established in the officer’s memory.  If a family member of a current state FFA officer becomes deceased a plant will be sent to the funeral (keeping with a $40.00 budget).  If a past officer becomes deceased who has served within the past five years a $20.00 memorial will be established with the Iowa FFA Foundation.  If an officer who served more than five years ago becomes deceased a card will be sent to the family.

21. Iowa FFA Association Policy on Sexual Harassment – Adopted June 4, 1993.

a) Board Policy:  It is the policy of the Iowa FFA Association that all members are entitled to an educationally sound and safe atmosphere free from discrimination, including sexual harassment.

Sexual harassment infringes on a member’s right to a comfortable educational environment, and is a form of misconduct, which undermines the integrity of the member to member relationship.  No member, male or female, should be subjected to unsolicited and unwelcome sexual overtures or conduct; either verbal or physical.

Definition:  Sexual harassment does not mean occasional compliments of a socially acceptable nature.  Rather, it refers to conduct which is offensive to the individual, which thus harms moral and interferes with the effectiveness of the FFA organization.  This includes offensive sexual flirtation, advances, or propositions; verbal abuse of a sexual nature; explicit or degrading verbal comments of a sexual nature; the display of sexually suggestive pictures or objects; or any offensive or abusive physical conduct.  It also includes any personnel action taken or omitted on the basis of a member’s submission to or refusal of sexual overtures.  No member should so much as imply that an individual’s “cooperation” will have any effect on the individual’s participation and advancement in the FFA at any level.

Complaint Procedure: If a member believes he/she has been treated in a manner by another member that would be in violation of this policy, he/she should go through normal FFA channels, beginning with the local FFA advisor.  The local advisor should then document the complaint and report it directly to the district advisor if it occurred at the sub-district or district levels and to the State FFA Advisor if it occurred at the state or national level.  In either case, the complaint should be brought to the Board of Directors for action.

The Iowa FFA Board of Directors will immediately investigate all complaints of violation in as discreet and confidential fashion as possible.  It shall be the policy of the Iowa FFA Association to listen to all reasonable complaints, seek early corroboration, and quickly apply sanctions when appropriate.

Confidentiality: In no event will information concerning a complaint of sexual harassment be released by the Iowa FFA Association to third parties or to anyone within the Association who is not directly involved in the investigation.  The purpose of this provision is to protect the confidentiality of the member who files a complaint, to encourage the reporting of any incidents of sexual harassment, and to protect the reputation of any member wrongfully charged with sexual harassment.

22. Appointment of the Board of Directors Chairperson – Adopted September 25, 1993.

a) Board Policy: It shall be the responsibility of the State FFA Advisor to appoint a Board of Directors Chairperson annually.  The appointee shall be selected from the membership of the previous year’s Board of Directors and the appointment is subject to the approval of the current Board of Directors.

23. Obligations and Expenditures of Monies – Adopted September 23, 1995.

a) Concern: The Iowa FFA Association needs to have a written policy specifying who is authorized to make financial commitments, to enter into contractual agreements, and approve expenditure of monies.

b) Board Policy:  The obligation of monies budgeted by the Iowa FFA Association and the approval for payment by the Executive Treasurer for expenditures incurred are the responsibility of the State FFA Advisor.

Obligations that would commit the Iowa FFA Association to expenditures not included in the Association’s budget or expenditures in excess of the budgeted amount shall be presented to the joint boards for approval prior to obligation/expenditure.

24. Advancement of Teams to National FFA Convention – Adopted December 39, 1998.

a) Concern: With the change in locations and timing of the National FFA Convention, the Iowa FFA Association needs to have a plan in place in regards to contestants advancing to National competition and the likely development of a team or individual not attending because of sports or other commitments.

b) Board Policy:  The Board will authorize subsequent teams or individuals (2nd, 3rd, 4th, 5th, etc.) to advance to National competition if teams or individuals placing higher decline the opportunity to represent the Iowa FFA Association.  The teams or individuals that decline the opportunity to participate will not be allowed to complete in future career development events (their eligibility has expired with winning the state event).  If any team accepts the opportunity to represent the Iowa FFA Association in place of the state authorized team, they will also forfeit any future opportunities to participate in this event.
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1. Work Effectively With District FFA Student Officers:

a. Meet with the newly elected District FFA Officers immediately following the district conference program.

b. You will meet with your district officers six or more appropriate number of times during the year to plan and conduct district activities.

c. Familiarize the district officers with their duties and responsibilities throughout their term of office.

d. Plan appropriate activities and meet the needs of the FFA members of the district.

e. Encourage student officers to provide the necessary leadership in organizing meaningful activities, which will promote chapter and member participation.

2. Scheduling of District FFA Activities:

a. A special effort should be made to avoid scheduling district activities during the school day.

b. Strive to avoid scheduling conflicts with other district and state school activities.

c. Schedule use of local school facilities for district FFA activities well in advance with your school administrators.

d. Keep the district officers, FFA advisors, your administrators, State FFA Executive Secretary/Treasurer, State FFA Advisor, and DE Ag Consultants well informed in regard to district activity dates.

e. Each district will determine its own policy on canceling and rescheduling district activities.

f. Prepare a log of activities to be performed by the District Advisor.

3. State Leadership Camp for New District Officers (SLCDO):

a. Inform the newly elected District FFA Student Officers about the details relating to this activity.

b. Attend as a newly elected district FFA Advisor, and the following year as a retiring district FFA Advisor.

c. Purpose for attendance as a district FFA Advisor:

i) Become familiar with district advisor duties and responsibilities.

ii) Determine individual specific responsibilities for the Iowa FFA Leadership Conference.

iii) Make preliminary revisions in the FFA leadership event rules for the next year.

iv) Provide transportation and supervision for newly elected district FFA student officers.

v) Pass district FFA membership rosters and all other district files to district advisor- elect.

4. State FFA Leadership Conference Responsibilities:

a. Attend meeting to review assigned duties and responsibilities at State Leadership Conference.

b. Assist or serve as chairperson of a FFA leadership event.

c. As a chairperson, you are to secure the necessary assistance of fellow instructors in conducting the leadership effectively.

d. Attend the judges’ brunch (incoming and outgoing district FFA advisor) on event day to meet the judges.

e. Follow all chairperson guidelines presented to you in the event materials, which you will receive at the brunch.

f. Assist in maintaining order in the convention hall at all times, and provide support to the Courtesy Corps when necessary.

g. Attend the entire official business session.

h. Provide leadership in preparation and conducting various awards presentations and ceremonies.

i. Supervise major setup and takedown activities.

j. Provide backup support for the State Executive Secretary/Treasurer and State FFA Advisor at assigned times.

5. Communication with FFA Advisors in Your District:

a. Develop a calendar of district activities and provide to all FFA Advisors.

b. Promptly update AG Ed instructors of all changes in dates, rules, policies, etc., from District Student FFA Officers and State FFA Board meetings.

c. Encourage your fellow Ag Ed instructors to express to you their constructive concerns and ideas relating to state and district FFA activities.  Valid concerns should be delayed to the State FFA Board of Directors, State FFA Executive Secretary/Treasurer, State FFA Advisor, DE Ag Education Consultants or your district officer team.

6. Working With Sub-District FFA Advisors:

a. Secure sub-district leadership event dates and location from the sub-district advisors as early as possible and relay these to the State FFA Executive Secretary/Treasurer and DE Ag Education Consultants by the Board of Directors meeting in September.

b. Obtain sub-district event materials (score sheets, summary forms, comment sheets, and award certificates) at the board of directors meeting in December.

c. Have the district FFA president sign all award certificates before the meeting with sub-district advisors.

d. Conduct an informational meeting for sub-district advisors after the December board meeting or well in advance of the first sub-district event date.  Remind each sub-district advisor to schedule three qualified judges for each sub-district event well in advance of event day.  Event materials will be distributed and event rules will be reviewed at this meeting.

e. Inform sub-district advisors to sign the award certificates in advance of event day.

f. If possible, attend each sub-district event to assist the sub-district advisor as needed.

g. Collect all sub-district event results.  BE SURE ALL PARTICIPANTS’ NAMES ARE COLLECTED AND SPELLED CORRECTLY!
h. Collect the necessary materials advancing to district competition:

i) Public Speaking manuscripts

ii) Program of Activities books and summaries

iii) Ag Sales summaries and brochures

iv) Job Interview resumes and letters of application

v) Secretary’s Books (if judged at sub-district)

vi) Treasurer’s Books (if judged at sub-district)

vii) Reporters’ Scrapbooks (if judged at sub-district)

i. No event materials may be revised between sub-district and district levels, or between district and the state events.

j. Make copies of districts’ chapter membership rosters and distribute to respective sub-district advisors.

k. Establish an organized procedure for checking active FFA membership on local chapter member rosters before events begin.  Participants who are not already listed on the local chapter’s FFA membership report are permitted to pay dues at the vent site before the FFA event begins.  The district FFA advisor shall advance membership information and dues to the State FFA Executive Secretary/Treasurer within three days after the event.

7. District or Sub-district Leadership Camps for Local Chapters:

a. Schedule the date, location and facilities as early as possible; a year in advance is recommended.

b. Work with the District Officers on planning and preparing a quality agenda and time efficient activities for a motivational, worthwhile camp.  Plan an activity based instructional program, which will improve leadership and officer skills, as well as local chapter programs.

c. Schedule resource persons (speakers, panel members, and state officers) and secure materials well in advance.

d. Plan meals which will be satisfactory to the participants and within the budget.

e. Prepare a budget to cover all income and expenses.  It is suggested to have a pre-registration fee to cover preliminary expenses and “no-shows.”

f. Check membership rosters before the activity, and collect dues from participants who are not listed on the chapters’ rosters as active members.  Then send dues, names and addresses of new members of the state office.

g. Make sure to organize and schedule clean-up activities throughout and at the camp’s conclusion.

h. Plan activities or responsibilities for local chapter advisors.

i. Send “Thank You” notes to all appropriate individuals.

8. District Judging Events:

a. Inform chapter advisors of the dates, times, locations, rules and their responsibilities.

b. Assign duties to district FFA officers.

c. Check membership rosters before the events, and collect dues from participants who are not listed on the chapters’ rosters as active members.  Then send dues, names and addresses of new members to the state office.

d. Communicate, plan and cooperate as necessary with the event host (local chapter, community college, etc.) well in advance.

e. Any revision of district judging event rules should be made in cooperation with local chapter advisors and the event host.

f. Establish an awards system for each event and secure funds for awards through entry fees or donations from sponsors.  Order awards early.

g. Make sure official judges are secured by the host or yourself; advance communication about this with the host is necessary.

h. Organize a registration system for each judging event.

i. Send “Thank you” notes to all appropriate individuals.

9. Official District  Soil Event:

a. The deadline for establishing the event date, time and location is August 1st.  This information must be provided to the State FFA Executive Secretary/Treasurer by this deadline.

b. Ordering the district awards and ribbons are the responsibility of the district advisor; as district advisor, you may wish to secure a sponsor for these well in advance of the event date.

c. Invite district commissioners nearest to the event site to observe the district event and assist district FFA officers in presenting awards.  Also invite area soil conservation service and extension service personnel to attend the event.

d. Secure the most current official judging cards from the local county extension service.

e. Inform official judges that the event references are to be used in making official decisions.

f. Be sure arrangements are made for preparing and printing enough copies of the written test, answer sheet and key.  This is not a responsibility of the DE or the Executive Secretary/Treasurer.  It is generally done by the event host (community college, school, SCS, etc.)

g. Safety for participants must be a key consideration.  Pits should be no deeper than necessary to show the profile.  Pits should be wide, sides sloped, and the floor of the pit ramped.

h. One official team per chapter must be designated at time of registration.

i. Check membership rosters before the events, and collect dues from participants who are not listed on the chapters’ rosters as active members.  Then send dues, names and addresses of new members to the state officer.

j. Be certain all answer sheets match the soils pits being judged, all answers are marked correctly by the officials, and all scoring is done accurately.

k. The district advisor is responsible to notify the State FFA Executives Secretary/Treasurer of the top five teams the first working day after the event by sending a typed list of all results.  In addition, a typed list of team members on each of the top five (5) teams is essential.  All names must be spelled correctly.

l. The State FFA Executive Secretary/Treasurer will send state event information to each team designated to advance to the state level, each district advisor, each district event host, and each soils event committee member.  This information will be sent following the last district event.

CHECK LIST FOR SOILS EVENT

PRIOR TO EVENT:

_________
Contact Soil Scientist

_________
Set date for the event at least 10 days prior to district (notify State FFA Executive 

Secretary/Treasurer by Aug. 1)

_________
Arrange for the digging of 4 pits (see 9g. page 16)

_________
Arrange for the preparation of the soil test 

_________
Order awards

_________
Invite local newspaper for publicity 

DAY OF THE EVENT:

_________
Registration sheets (1 per team)

_________
Score cards (4 per participant)

_________
Soil tests for participants

_________
Awards 

_________
Tables for scoring cards

_________
Calculators for scorers’ use 

_________
Group leaders

_________
Refreshments 

_________
Timekeeper (25 min. max., 30 min. for test)

_________
8 buckets or tub, 2 per site (1 topsoil and 1 subsoil)

_________
Engineer tape of string to mark boundaries

_________
4 bottles of 10% HCL Acid, 1 per site (refill availability recommended)

_________
4 bottles of water, 1 per site

_________
32 stakes, 8 at each site

_________
(4 for the boundaries, 2 to mark the slope, 1 for the site number,

                         and 1 indicating which surface of the pit to judge)

AFTER EVENT:

_________
Send thank-you cards

_________
Send a typed list of the participants’ names for each of the top five teams the next



working day following the event to:  State FFA Executive Secretary/Treasurer.

10. Greenhand Fire-up:

a. Schedule the date, location and facilities as early as possible.

b. Work the District FFA Officers in planning an interesting agenda of activities to orient and motivate FFA Greenhands to set goals and excel to their highest potential in Agricultural Education and the FFA.  The program of events should be activity based.

c. Schedule resource persons and secure materials well in advance.

d. Plan refreshments and/or meals, which will be satisfactory to the participants and within the budget.

e. Prepare a budget to cover all income and expenses.  It is recommended to have a pre-registration fee to cover preliminary expenses and “no-shows”.

f. Be sure District FFA Officers assist with clean up responsibilities.

g. Plan activities or responsibilities for local chapter advisors.

h. Send “Thank You” notes to all appropriate individuals.

11. District FFA Leadership Events:

a. Schedule the date, location, and facilities as early as possible or at least prior to the Agricultural Education Conference.

b. Read and study the Activities, Events, and Award Bulletin before the board meeting in December.

c. Discuss and haul home sub-district and district materials (certificates, judges, forms, critique sheets, summary forms, Job Interview and Ag Sales information materials, etc.) from the board meeting in December.

d. Before giving award certificates to sub-district advisors, have the district FFA president sign all sub-district award certificates.

e. As district advisor, personally sign all district award certificates, and also have the district FFA president sign them far in advance of event day.

f. Contact and confirm qualified people in December or January (or 1-2 months in advance of the event) to serve as event judges.  At this time they should be notified as to specific event, date, time and location.  There are to be three judges per event.  (AG Sale and Job Interview Events each need 4 judges because one of them will role play the customer for the Ag Sales Event and employer for the Job Interview Event.)  It is recommended you also have a couple backup judges in case of emergencies.

g. At least two weeks prior to the district events, provide judges with event rules.

h. The following materials may be needed by appropriate judges one week or more in advance of the district events:

i) Public Speaking manuscripts

ii) Chapter Program summaries

iii) Job Interview resumes and letters of application

iv) Ag Sales product summaries and brochure

i. Designate FFA advisors who are familiar with the specific events to serve as event chairpersons.  These instructors should not have teams or members competing in the particular event he/she chairs.

j. Schedule timers, door watchers, waiting room supervisors, runners and other appropriate helpers as needed for specific events.

k. Event envelopes will be sent from the Iowa FFA Administrative Assistant to sub-district advisors for sub-district leadership events and district advisors for district leadership events.  Envelopes should be received three or more days prior to the sub-district or district leadership events.

i) The following materials will be included in the envelopes:

a) FFA Creed Speaking--Four copies of the three FFA Creed Questions – one for the chairperson and one for the judge.

b) Conduct of Meetings--Five copies of the two Conduct of Meetings abilities and items of business plus four copies of the five questions to ask each team – one copy for the chairperson and one for each judge.  The two extra copies of abilities and items of business are for use by teams when performing.

c) Parliamentary Procedure--Four copies of the five abilities and items of business for Parliamentary Procedure and four copies of the five questions to ask each team – one copy for the chairperson and one for each judge.

d) Extemporaneous Speaking--Seven copies of the three Extemporaneous Speaking Event Topics – one for the chairperson, one for each of the judges, and three for participants to use in the preparation room.

e) Job Interview--Sub-district--Fifteen copies of the job application form.  District – Eight copies of the job application form.

f) Ag/Broadcasting/Journalism--Radio copy that may include the Sunriser, Ag Watch, Expanded Weather Summary, and local weather forecast.

ii) These envelopes are NOT to be opened before the event by anyone, not even the District FFA Advisor!  The event envelopes are to be opened only by the event judges or the event chairperson after the judges have entered the event room.

l. Determine event and waiting room locations; put up signs to clearly indicate location.  No participants are to be permitted in the event rooms prior to their performance.

m. The night before leadership events, the district advisor with the assistance of selected helpers should set up each event room.

n. In final preparation for each event, refer to the checklist included with this handbook.

o. Check membership rosters before speaking events and officer book judging begins.  Collect dues from participants who are not listed on chapter rosters as active members.  Then send dues, names and addresses of new members to the state office.

p. Schedule a meeting for judges and event chairpersons one-hour in advance of the events.

i) Review the importance of adhering to event rules.

ii) Explain the Gold, Silver, Bronze and Participation rating system.  (There is no set number or percentage that needs to be ranked in each award division.  Participation is used only in cases of rule violations).

iii) Place special emphasis on the importance for judges to write a meaningful and complete critique of each participants and/or team’s strengths, weaknesses, and suggestions for improvement.  Do not write on participant’s material, but rather use critique sheets provided.

iv) Thank the judges for their contribution of time and expertise.  In addition, write “Thank You” letters following the events.  Include a copy of the event results summary.

v) Provide coffee, milk, juice, and donuts or rolls for the judges and Ag Ed instructors.

vi) Provide a free meal ticket if a meal is planned.

vii) Invite judges to attend the conference program and/or announcements of results.  Recognize the judges as a group at this time.

q. Utilize the assistance of the incoming district advisor and past district advisors to help supervise these responsibilities:

i) Review of results for completion

a) Each participant or team must be rated Gold, Silver, Bronze, or Participation.

b) Participants and teams to advance to the next level of competition, must be clearly designated.

c) Check to see that final typed results all correspond with the judges’ summary forms.

d) Chapters and individuals must be listed by the school’s town.  If the chapter’s name is also stated, it is to be typed in parenthesis following the town.  For example: Alleman (North Polk), Coggon (North Linn), Marion (Linn Mar).

e) Spelling of names should be checked for accuracy.

ii) Typing the results

iii) Typing the award certificates

iv) Preparation of chapter packets

v) Organization of materials to be advanced to state events

a) Public Speaking manuscripts

b) Chapter Program summaries and program of activities

c) Job Interview resumes and letters of application

(These are to be in manila envelopes (not file folders) or official FFA award folders.)

d) Ag Sales product summaries and brochures

e) Secretary’s books

f) Treasurer’s books

g) Reporter’s scrapbooks

vi) Organization of other materials needed by the State FFA Administrative Assistant and Editor of the IOWA FFA TODAY.

a) Original official judges’ yellow summary forms (The correct spelling of all participant names is very important: these names must be typed on the judges’ yellow summary forms.)  School town post offices are needed; if the chapter is also listed, it is to be in parenthesis following the town.

b) A copy of all judges’ white scoring forms for each event.

c) Summary of results – same as used for press release.

d) The number of persons who attended plus a list of chapters which was registered.

e) A typed list of the newly elected district FFA officers including their names, homes addresses, home telephone numbers, and school post office town.

f) A copy of the conference program.

12. Agricultural Proficiency Application Judging (For District Advisor Elect)

a. The incoming district advisor should coordinate the judging of agricultural proficiency awards at the district level.

b. Schedule the date, location and facilities for judging as early as possible.

c. The due date should be established by the incoming district advisor through communication with fellow FFA Advisors.  The Judging MUST be completed at least one week prior to state judging.


d. Obtain judging forms, summary forms, and critique sheets from the District FFA Advisor.

e. Contact and confirm qualified people in December (or 1-2 months in advance of judging) to serve as proficiency award judges.  At this time they should be notified as to specific event, date, time and location.  There are to be three judges per event.  Sometimes judges may be assigned more than one proficiency area.

f. At least two weeks prior to the district judging, provide each judge with a copy of the event rules.

g. Check membership rosters before ag proficiency applications are judged.  Collect dues from participants who are not listed on chapter rosters as active members.  Then send dues, names, and addresses of new members to the state FFA Executive Secretary Treasurer.

h. Schedule a meeting for judges a half-hour in advance of the judging.

i) Review the importance of adhering to all agricultural proficiency award rules.

ii) Explain the Gold, Silver, Bronze, and Participation rating system.  (There is no set number or percentage that needs to be ranked in each award division.  Participation is used only in cases of rule violations.)

iii) Place special emphasis on the importance for judges to write a meaningful and complete critique of each participant’s strengths, weaknesses, and suggestions for improvement.

iv) Provide coffee, milk, juice, and donuts or rolls for the judges.

v) Thank the judges for their contribution of time and expertise.

i. The district advisor, district advisor elect and four sub-district advisors should be present to answer judges’ questions.  No other advisors are to be present unless they are asked in advance to serve as official ag proficiency award judges.  If advisors are judges, they are not permitted to judge agricultural proficiency areas that include applications from their own students.  In addition, they are not permitted to circulate around or converse with judges of other ag proficiency areas.

j. Make sure all participant names are spelled correctly on summary sheets.  School town post offices are to be listed too.  If the chapter is specified, it is to be in parenthesis after the town.  For example: Alleman (North Polk), Coggon (North Linn), Marion (Linn Mar).

k. Check to see that each application is designed as Gold, Silver, Bronze, or Participation on the summary sheet for each agricultural proficiency area of competition.

l. Attach a Gold, Silver, Bronze or Participation label to each application NOT advancing to state.  Those that do not advance should NOT have labels attached.

m. All agricultural proficiency award applications advancing to state, judges score forms, and summary sheets (yellow) MUST be received by the FFA Administrative Assistant sometime at least one week in advance of the agricultural proficiency application judging on the state level.  Please alphabetize all the ag proficiency applications by area when submitting them for state judging (start with agricultural communication and end up with wildlife management.)

n. Applications not advancing to state competition plus ALL critique sheets and a copy of the summary sheets are to be forwarded to the district FFA advisor.

o. The award certificates are to be typed by the district advisor or his/her selected typist.

p. Write” Thank You” letters to the judges following the district events.  Include a copy of the agricultural proficiency award’s results.

13. District FFA Leadership Conference

a. Schedule the date, location, and facilities as early as possible or at least prior to the Agricultural Education Conference.

b. Select a district FFA conference theme with the district officers.

c. Cooperative plan conference activities with the district FFA officers; assign responsibilities.

d. Contact speaker and other program participants to allow time for response and preparation.

e. Plan the agenda and design a conference program.  Then arrange for printing the programs.

f. Plan a menu and determine a fee for meal costs.

g. Establish a registration procedure.

h. Utilize FFA members from the host chapter and district FFA officers to set up the conference sessions meeting room.  (Chairs, officer stands, paraphernalia, podium, microphone, delegate signs, banners, etc.

i. Have a well-organized election procedure for district officers.  Inform all chapters of the screening and election process well in advance.

j. Prepare a display of officer books and proficiency award applications not advancing to state events.

k. Plan and conduct an organized clean up procedure involving the host chapter’s members and district FFA officers.

l. Conduct a combined meeting of the past and newly elected district FFA officers.

m. Send event and other conference materials to chapters that did not take them home.

n. Write necessary “Thank You” letters.

o. Prepare a press release on conference highlights and event results.  Send a copy to area radio and TV stations and newspapers.

14. Review of SAE Records with Iowa FFA Degree Applications

a. Chair the Iowa FFA Degree and SAE records evaluation process.

b. Be sure that each sub-district elects evaluation representatives at the Agricultural Education Conference.  Three evaluation representatives from each sub-district will serve on a rotational basis (three-year terms).  These persons must have completed two or more years of teaching.  In case of a resignation, have the sub-district advisor appoint a replacement for the balance of the term.

c. Discuss instructions and the review process at the State FFA Board meeting in December.

d. Inform FFA chapter advisors to postmark or deliver one copy of the Iowa FFA Degree application to the district FFA advisor on or before the date established by the district FFA advisor.  Have all appropriate SAE records in the possession of the district’s SAE record book review committee prior to the time of evaluation.

e. Safeguard Iowa FFA Degree applications and applicants’ record books while they are in your possession so that no authorized persons have access to them.

f. Require no specific record keeping system; however, do require specific records to be kept for all ownership and agricultural placement programs.

i) business agreements

ii) inventories (beginning and ending) – when appropriate

iii) itemized income

iv) itemized expenses

v) hours worked – when appropriate for agricultural placement programs

g. Organize this evaluation so each sub-district will review another sub-district’s applications.  Have sub-committees in separate rooms.  Make sure that sub-committees are not permitted to communicate.  Do not allow any additional instructors to attend this evaluation and review.

h. Be responsible to see that all sub-district committees are consistent with their evaluation process.

i. Return all SAE records to each student’s FFA advisor.

j. Advance each student’s Iowa FFA Degree District Review Committee Evaluation Form plus the Iowa FFA Degree Application reviewed by the District Review Committee to the Iowa FFA Executive Secretary/Treasurer by the date designated.

15. Additional Things to Do:

a. Involve official FFA Alumni members to the greatest extent possible throughout the year.

i) Event judges (leadership and judging events)

ii) Event runners and/or door persons

iii) Courtesy corps for district conference

iv) Meal servers

v) Program participants for camps and conferences

vi) Refer to the National FFA Alumni Handbook for additional ideas

b. Establish close communication with the State FFA Executive Secretary/Treasurer regarding problems, potential concerns, rule interpretations, and policies whenever necessary.

c. Personally contact each FFA advisor of chapters which are late in submitting their chapter’s program of activities and/or active member dues.  Warn these chapters of the penalty for being delinquent. This should be done by phone and/or letters immediately following the National FFA Convention.

d. Put the State FFA staff on the district’s mailing list to keep these persons informed of all district activities.

e. Be prepared to deal with stress brought about by local chapter advisors and others objecting to current and previous event rules and board policies.

	C H E C K   L I S T   F O R   F F A   L E A D E R S H I P

E V E N T S


Public Speaking:
____
Podium





____
6 minute warning card

____
Copies of public speaking manuscripts

____
Timer watch

FFA Creed:
____
Podium

____
Copies of public speaking manuscripts

____
Sealed envelopes of FFA Creed questions from Iowa FFA Leadership Coordinator

Extemporaneous:
____
Podium





____
Timer watch

____
3” x 5” marked notecards (3 packages)

____
5 minute warning card

____ 
Preparation room with tables or desks and chairs

____
Sealed envelope of speech topics from Iowa FFA Leadership Coordinator

Ag Broadcasting:
____
Time Cards (4,3,2,1,1/2,0)



____
3 Scotch Tapes

____
2 Stop Watches __________________

____
Microphone & speaker

____
AP Copy (one copy per participant)


____
Separate room

____ 
3 pairs scissors




____
Table with 3 chairs

Conduct of Meeting:
____
Room with obvious front



____
Paraphernalia and gavel

____
Copies of opening ceremonies for judges’

____
8 minute warning card

____
A chair and small table for each officer’s station
____
Timer watch

____
A table by the door for the paraphernalia and for the list of abilities and items of business

____
Copies of “Student FFA Handbook”, the “Official FFA Manual”, and “Mastering


Parliamentary Procedure” for judges

____
Sealed envelope of event abilities, items of business and questions from Iowa FFA


Leadership Coordinator

Parliamentary Procedure:
____
Table with 5 chairs

____
Gavel

____
8 minute warning card

____
Timer watch

____
Copies of “Mastering Parliamentary Procedures” for judges

_____
Sealed envelope of event abilities, items of business and questions from State FFA


Leadership Coordinator

Chapter Program:
____
A room that is completely made dark

____
Projection table

____
Large movie screen

____
Flashlights or desk lamps for judges

____
Timer watch

_____
Copies of program of activities and summaries from each participating chapter

Job Interview:
____
Appoint a judge in advance to serve as the employer for each participant; this person will


role play the employer, but will not score the participants.

____
Preparation room for all participants

____
Timer Watch

____
Letters of application of each participant

____
Resumes of each participant

_____
Sealed envelope of job application forms from State FFA Advisor

Ag Sales:
____
Appoint one judge in advance of the event to serve as the customer; this person will role


play the customer, but will not score the participants.

____
Timer watch

____
Table

____
Sales brochures and summaries of each participant

Ag Issues and Perceptions:
____
Table and chairs for 6 team members

____
Table and chairs for 3 judges and the moderator

____
Timer watch

____
Pencils, score forms, and critique sheets

____
Copy of issues to be discussed

Discussion Meet (State Event Only):
____
20-minute warning card

____
Tables and chairs for 3 judges and the moderator

____
Table chairs for up to 8 participants

____
Timer watch

Experience the Action:
____
Chairs

____
Projection Table

____
Movie Screen

____
Flashlights/Table Lights for Judges

____
Room that is completely made dark

____
Materials from Schools for judges (i.e., Program of Activities, flyers, etc.)

____
13 Minute Warning Card

____
Timer Watch

Chapter Activity Exhibit:
____
Tape measure

____
Ranking Tags (gold, silver, bronze, participation)

Officer Books:
____
Books collected from each chapter at or before sub-district event; sub-district advisor


prior to district event

____
Calculators for treasurer’s books and secretary’s books

____
Gold, Silver, Bronze, Participation labels (Do not put labels on those that advance to 


state competition.)

____
Scotch tape

Ag Proficiency Applications:
____
Applications collected from each chapter by due date and time established by the district


advisor

____
Calculators for judges to use

____
Duplicate and provide the specific agricultural proficiency check lists for each


application so judges can use these in their evaluation of the applications.

____
Gold, Silver, Bronze, Participation labels (Do not put labels on those that advance to


state competition.)

____
Scotch tape

All Areas:
____
Pencils

____
Scoring forms

____
Summary forms

____
Critique sheets for judges

	E V E N T   C H A I R P E R S O N   G U I D E L I N E S




Public Speaking

To Event Chairperson:


(Official Rules are in the Activities, Events, and Awards Bulletin)

1. Check on event room and waiting room assignments to see that they are available.  Check that facilities are adequate, including chairs, podium lights, ventilation, and event signs.

2. Obtain entries and event materials from the Iowa FFA Administrative Assistant at the judges meeting.

3. Provide judges with rules and score forms. At the sub-district event, each judge must be provided a copy of the speech the day of the event.  Judges of district and state events will be provided copies of each participant’s speech in advance because the manuscripts must be judged before event day.

4. Provide for timing the speech of each participant. Each speech shall be limited to not less than six minutes or more than eight minutes in length with one/tenth point to be deducted for each second for either overtime or under-time.  The participant will be given a warning after the first six minutes. The timekeeper will hold up a card with a six on it.  Five minutes additional time shall be allowed each participant to defend his/her production on related questions, which shall be asked by the judges.  Notes on 3” x 5” cards may be used during the delivery.

5. Make summary of entries judged on a group ranking basis of Gold, Silver, or Bronze Emblem.  Awards will normally be one of these three rankings.  Members placing below the three rankings will be listed as participants.  However, a participation ranking should be given only when a specified rule has been violated.

6. Return completed score sheets, summary form, copies of speeches, and folder to FFA event headquarters room immediately upon completion of the event.

7. Do not disclose results to anyone!

8. Thank the judges.

Freshman Creed Speaking

To Event Chairperson:


(Official Rules are in the Activities, Events, and Awards Bulletin)

1. Check on event room and waiting room assignments to see that they are available.  Check that facilities are adequate, including chairs, tables, lights, ventilation, and event signs.

2. Obtain entries and event materials from the Iowa FFA Administrative Assistant at the judges meeting.

3. Provide judges with rules, sealed envelope of event questions, score forms, and copies of the FFA Creed.

4. Three questions prepared by the Iowa FFA Administrative Assistant will be read to the participants by the judges to test their understanding of the FFA Creed.  Each judge is to ask the same question to each participant without explanation.

5. Make summary of entries and record final rankings of all entries for use in making awards, ranking individuals Gold, Silver, or Bronze Emblem.  Awards will normally be any one of these three rankings.  Members will be listed as participants only if they violate a written rule.

6. Return completed score sheets, summary form, and folder to FFA event headquarters room immediately upon completion of the event.

7. Do not disclose results to anyone!

8. Thank the judges.

Extemporaneous Speaking

To Event Chairperson:


(Official Rules are in the Activities, Events, and Awards Bulletin)

1. Check on event room and waiting room assignments to see that they are available.  Check that facilities are adequate, including chairs, tables, lights, ventilation, and event signs.

2. Check on preparation room to see that it provides at least one table and three chairs.  Also be sure that an adequate supply of note cards are made available to all participants.

3. Obtain entries and event materials from the Iowa FFA Administrative Assistant at the judges meeting.

4. Provide judges with rules, score forms, and list of the topics in sealed envelope from which the participants may make their selection.

5. A preparation room is to be used with 1 participant admitted initially and 1 additional participant admitted each 10-15 minutes as the event progresses.

6. Check each participants reference materials in the waiting room and again as soon as they enter the preparation room -- before they are given a list of the three speech topics so they do not exceed the number of items or number of pages specified in the rules.  Pages must be clearly numbered.  If too many references are taken into the room ask them to give up one of them.  If too many pages of information are in the notebook or folder and/or if it contains inappropriate material according to the event rules (cannot be notes or speeches prepared by the participant or another person), the three ring notebook or folder of materials shall be given up to the event chairperson.

7. Screen reference material bought in by the participant, limiting him/her to five items.  One of the items may be a notebook or folder of collected material containing no more than 100 pages (materials cannot be notes or speeches prepared by the participant or notes prepared by another person for the purpose of use for this event.)  The other items may be books or magazines.

8. Provide participants with the three subjects from the sealed envelope and have each participant select the subject on which he/she wishes to speak.  Provide thirty minutes preparation time.

9. Providing for timing each participant. Each speech shall be not less than four or more than six minutes with five minutes additional time allowed for related questions which shall be asked by the judge.  The participant will be given a warning after the first five minutes of his/her speech by the timekeeper.  This will be done by holding up a card with a five on it.  Participants are to be penalized one/tenth point per second on each judges score sheet for being over six minutes or under four minutes.

10. Even though this is not a rule—before the event begins, discuss with judges, the possibility of limiting questioning to five minutes in an effort to stay on a regular time schedule to prevent some participants from having too much preparation time.

11. Only notes made during the preparation period may be used.  Plain 3” x 3” cards will be provided to participants at the event site.

12. Make a summary of entries and record final rankings of all entries for use in making awards, ranking individuals Gold, Silver, or Bronze Emblem.  Awards will normally be one of these three rankings.  Members violating a written rule will be listed as participants.

13. Return completed score sheets, summary forms, and folder to the FFA event headquarters room immediately upon completion of the event.  Designate the entries, which are to advance.

14. Do not disclose results to anyone!

15. Thank the judges.

Ag Broadcasting/Journalism

To Event Chairperson:


(Official Rules are in the Activities, Events, and Awards Bulletin)

1. Check on event room and waiting room and preparation room assignments to see that they are available.  Check that facilities are adequate, including chairs, tables, lights, and that a microphone and speaker are set up and working.

2. Check on preparation room to see that it provides at least one table and three chairs, and that extra pens, paper, tape, scissors, etc. are available for those who did not provide their own.

3. Obtain entries and event materials from the Iowa FFA Administrative Assistant at the judges meeting.

4. Provide judges with rules and score forms.

5. Provide for timing of each entry.  The time for each broadcast must be at least four minutes and no more than five minutes in length, including the commercial.  A one-half point per second of overtime or under-time will be deducted from the score.  A 25-30 second commercial will be presented.  A one-half point per second of overtime or under-time will be deducted from the score.  Time will start when the speaker begins.  Provide the timekeeper with two stop watches, one for the total broadcast and one for the commercial, and cards showing time remaining (4, 3, 2, 1, 30 seconds, 15 seconds).

6. Make a summary of entries and record final rankings of all entries for use in making awards; ranking FFA participants Gold, Silver, or Bronze Emblem.  Awards will normally be one of these three rankings.  Teams that violate a written rule, other than where the rule allows for deduction of points, will be listed as participants.

7. Return completed score sheets, summary form, and folders to FFA event headquarters room immediately upon completion of the event.

8. Do not disclose the results to anyone!

9. Thank the judges.

Discussion Meet

To Event Chairperson:


(Official Rules are in the Activities, Events, and Awards Bulletin)

1. Check on event room and waiting room assignments to see that they are available.  Check that facilities are adequate, including participant name cards, topics on strips of paper cut equal in size, container to draw topics from eight chairs, one short table, two eight-foot tables for the participants, one stopwatch, lights, ventilation, and event signs.

2. Obtain entries and event materials from the Iowa FFA Administrative Assistant at the judges meeting.

3. Provide judges with rules, items for discussions, score forms, and a summary sheet.

4. Provide for timing each entry.  The time for each discussion group shall be limited to 30 minutes, with an additional 30 seconds maximum allowed for opening remarks and sixty seconds per participant allowed for closing statements.  One minute of silence is allowed for the group of participants to prepare their individual closing statements.  The moderator is responsible for keeping the group and individuals within their time limits, and must be instructed to do so.

5. Make summary of entries and record final rankings of all entries for use in making awards; ranking participants Gold, Silver, or Bronze Emblem.  Awards will normally be one of these three rankings.  Individuals who violate a written rule will be listed as participants.

6. Return completed score sheets, summary form and folders to FFA event headquarters room immediately upon completion of the event.

7. Do not disclose the results to anyone!

8. Thank the judges.

Chapter Activity Exhibit Event

To Event Chairperson:


(Official Rules are in the Activities, Events, and Awards Bulletin)

1. Obtain entries and event materials from the Iowa FFA Administrative Assistant at the judges meeting.

2. Measure exhibits prior to the judging to make sure that the displays meet height and width requirements.

3. Provide judges with rules and score forms.

4. Make summary of entries and record final rankings of all entries for use in making awards; ranking chapters Gold, Silver, or Bronze Emblem. Awards will normally be one of these three rankings.  Teams that violate a written rule will be listed as participants.

5. Return completed score sheets, summary form, and folder to FFA event headquarters room immediately upon completion of the event.

6. Do not disclose results to anyone!

7. Thank the judges.

Conduct of Meetings

To Event Chairperson:


(Official Rules are in the Activities, Events, and Awards Bulletin)

1. Check on event room and waiting room assignments to see that they are available.  Check that facilities are adequate, including chairs, tables, lights, ventilation, paraphernalia and event signs.  Make sure the room is set up like illustrated in the FFA Manual.

2. Obtain entries and event materials from the Iowa FFA Administrative Assistant at the judges meeting.

3. As chairperson, you should be very familiar with the event rules and review these with the judges prior to beginning the events.

4. Provide judges with rules, sealed envelope of abilities, items of business and questions, score forms, copies of the latest edition of “Mastering Parliamentary Procedure”, and copies of the Official FFA Manual, and a Student FFA Handbook.

5. Provide for timing each entry, allowing a total of ten minutes with a warning given after eight minutes have elapsed.  The timekeeper will hold up a card with an eight on it.  Time will start at the rap of the gavel by the event team’s acting president.  One/tenth of a point will be deducted per second of time exceeding ten minutes.

6. On a table near the door where teams will enter the event room, place a copy of the abilities and items of business and see that it’s picked up by each team’s secretary as the team enters the room to demonstrate.  Be sure to get the copy of the abilities and items of business from each team secretary before he/she leaves the room, and return it to the table by the door before the next team enters the event room.

7. At the conclusion of the demonstration, read each of the five questions separately, without explanation, to each team.  There is a time limit of five minutes for questions.

8. Make summary of entries and record final rankings of all entries for use in making awards, ranking chapters Gold, Silver, or Bronze Emblem.  Awards will normally be one of these three rankings.  Teams violating any specific written rule will be listed as participants.

9. Return completed score sheets, summary form and folder to FFA event headquarters room immediately upon completion of the event.

10. Do not disclose the results to anyone!

11. Thank the judges.

Parliamentary Procedure

To Event Chairperson:


(Official Rules are in the Activities, Events, and Awards Bulletin)

1. Check on event room and waiting room assignments to see that they are available.  Check that facilities are adequate, including gavel, chairs, tables, lights, ventilation, and event signs.  Make sure there is a gavel available to use for event demonstrations.

2. Obtain entries and event materials from the Iowa FFA Administrative Assistant at the judges meeting.

3. Provide judges with rules; sealed envelope of abilities, items of business and questions; score forms; copies of the latest edition of “Mastering Parliamentary Procedure”.

4. Provide for timing each entry.  The time for each team demonstration shall be limited to ten minutes with a warning given after eight minutes have elapsed.  The timekeeper will hold up a card with an eight on it.  Time will start after the reading of the first ability and item of business.  One/tenth of a point will be deducted per second for overtime exceeding ten minutes.

5. Use the five abilities and the items of business provided by the State FFA Advisor in the sealed envelope for the demonstration.

6. The event chairperson shall select the ability to be demonstrated, shall designate the item of business to be used as the basis of the motion or discussion, and will read the ability and the item of business.

7. The event chairperson will select the first participant chairperson and the four succeeding chairpersons prior to their entry into the room.  The event chairperson will obtain the approval of the team to begin the demonstration.

8. At the conclusion of the five abilities demonstrated, the chairperson shall ask one question of each team member on parliamentary procedure without explanation.  The judges are to designate the team member to respond.  These questions will be provided by the Iowa FFA Administrative Assistant in the event’s sealed envelope.  Time used for questions shall not be charged against the team.

9. Make summary of entries and record final rankings of all entries for use in making awards, ranking chapters Gold, Silver, or Bronze Emblem.  Awards will normally be one of these three rankings.  Teams that violate a written rule will be listed as participants.

10. Return completed score sheets, summary form and folders to FFA event headquarters room immediately upon completion of the event.

11. Do not disclose the results to anyone!

12. Thank the judges.

Chapter Program

To Event Chairperson:


(Official Rules are in the Activities, Events, and Awards Bulletin)

1. Check on event room and waiting room assignments to see that they are available.  Check that facilities are adequate, including chairs, projection table, movie screen, lights, ventilation, and event signs.  (Make sure the room is completely darkened.)  Flashlights or desk lamps must be available for judges to use when needed.

2. Obtain entries and event materials from the Iowa FFA Administrative Assistant at the judges meeting.

3. Provide judges with rules and score forms.  Except for the sub-district event, the judge’s packet will have a copy of each chapter’s essay report of accomplishments.

4. Team members are permitted into the event room to deliver and set up their event equipment and materials.  However, they are not permitted to practice speaking.  Ten minutes will be allowed to set up immediately prior to presentation.  One/tenth of a point per second of time will be deducted for exceeding ten minutes allowed for setup.

5. Remind sub-district and district and district event judges NOT to write on any event materials submitted by chapters for judging.  However, judges for the state event may write on any of the event materials.

6. Provide for timing the presentation of each chapter.  Each oral report shall be limited to twelve minutes, with one/tenth of a point deducted per second of overtime.  Five minutes additional time shall be allowed for questioning by the judges.

7. Make summary of entries and record final rankings of all entries for use in making awards, ranking chapters Gold, Silver, or Bronze Emblem.  Awards will normally be one of these three rankings.  Teams that violate a written rule will be listed as participants.

8. Return completed score sheets, summary form, copies of chapter program materials and folders to FFA event headquarters room immediately upon completion of the event.

9. Do not disclose the results to anyone!

10. Thank the judges.

Job Interview

To Event Chairperson:


(Official Rules are in the Activities, Events, and Awards Bulletin)

1. Check on event room and waiting area assignments to see that they are available.  Check that facilities are adequate, including chairs, tables, lights, ventilation, and event signs

2. Obtain entries, sealed manila envelope containing job application forms and other materials from the Iowa FFA Administrative Assistant at the judges meeting.

3. Provide judges with rules and score forms.  Except for the sub-district event, the judge’s packet will already have the participants’ resumes and letters of application.

4. Remind sub-district and district event judges NOT to write on any event materials submitted by chapters for judging.  However, judges for the state event may write on any of the event materials.

5. All participants will assemble in one room at the beginning of the event.

a. Give each participant a job application form.

b. Permit each participant 30 minutes to complete the job application form.  They may use a copy of their resume to help in filling out the application form.

6. One judge already appointed by the event’s FFA Advisor) will serve as the employer for all participants, and the other three judges will observe and score each participant.  The interviewer judge may assist the other three judges with the final evaluation and rating of each participant, but will not complete score forms nor critique sheets.

7. Each participant will be allowed six to ten minutes for the interview, however, the interview may be culminated at the end of 6 minutes or less if the employer (judge) desires.  The timekeeper will hold up a card with an eight on it and also provide a verbal warning.  One/tenth of a point will be deducted per second for overtime or undertime.

8. An additional five minutes will be allowed for questions by all judges.

9. Make summary of entries and record final rankings of all entries for use in making awards, ranking individuals Gold, Silver, or Bronze Emblem.  Awards will normally be any one of these three rankings.  Members will be listed as participants only if they violate a written rule.

10. Return completed score sheets, summary form and folder to the FFA event headquarters room immediately upon completion of the event.

11. Do not disclose results to anyone!

12. Thank the judges.

Ag Sales (Individual)

To Event Chairperson:


(Official Rules are in the Activities, Events, and Awards Bulletin)

1. Check on event room and waiting area assignments to see that they are available.  Check that facilities are adequate, including chairs, tables, lights, ventilation, and event signs

2. Obtain entries and event materials from the Iowa FFA Administrative Assistant at the judges meeting.

3. Provide judges with rules and score forms.  Except for the sub-district event, the judges’ packet will contain the participants’ product summary sheets and sales materials, brochures, etc.

4. Remind sub-district and district event judges NOT to write comments on any of the materials, brochures, or summary sheets.  Judges are to write their comments on the official score form for the event; these will be returned to the participants.  However, judges for the state event may write on any of the event materials.

5. One judge (already appointed by the event’s FFA Advisor) will serve as the customer for all participants, and the other three judges will observe and score each participant.  The customer judge may assist the other three judges with the final evaluation and rating of each participant, but will not complete score forms nor critique sheets.

6. Each participant will be allowed six to twelve minutes for the sales presentation.  A verbal warning will be given by the timekeeper after ten minutes have elapsed.  The timekeeper will hold up a card with a ten on it.  (Judges are to deduct one/tenth of a point per second under 6 minutes or over 12 minutes.)  An additional 5 minutes will be allowed for questions by all judges other than the customer judge.

7. Make summary of entries and record final rankings of all entries for use in making awards, ranking individuals Gold, Silver, or Bronze Emblem.  Awards will normally be any one of these three rankings.  Members will be listed as participants only if they violate a written rule.

8. Return completed score sheets, summary form and folder to the FFA headquarters room immediately upon completion of the event.

9. Do not disclose results to anyone!

10. Thank the judges.

Ag Issues and Perceptions

To Event Chairperson:


(Official Rules are in the Activities, Events, and Awards Bulletin)

1. Check on event room and waiting room assignments to see that they are available.  Check that facilities are adequate, including career category name cards, topics on strips of paper cut equal in size, container to draw topics from, six chairs, one short table, two eight-foot tables for the participants, one stopwatch, lights, ventilation, and event signs.

2. Obtain entries and event materials from the Iowa FFA Administrative Assistant at the judges meeting.

3. Provide judges with rules, score forms, and critique sheets.  A copy of the issues to be discussed should also be supplied to the judges.  The issues to be discussed will be announced before the district event.

4. Conduct a briefing session for judges, moderators, and participants before the event.  Attendance at this meeting is required for participation.

5. Provide timing for each team.  Allow a two (2) minute (maximum) opening statement from each team facilitator, 20 minute (maximum) for team discussion, and 10 minutes for judges’ questions.

6. Make a summary of entries judged on a group ranking basis of Gold, Silver, or Bronze Emblem.  Awards will normally be one of these three rankings.  Teams placing below the three rankings will be listed as participants.

7. Return completed score sheets, summary form and folders to FFA event headquarters room immediately upon completion of the event.

8. Do not disclose the results to anyone!

9. Thank the judges and the moderator

Experience The Action

To Event Chairperson:


(Official Rules are in the Activities, Events, and Awards Bulletin)

1. Check on event room and waiting room assignments to see that they are available.  Check that facilities are adequate, including chairs, projection table, movie screen, lights, ventilation, and event signs.  (Make sure the room is completely darkened.)  Flashlights or desk lamps must be available for judges to use when needed.

2. Obtain entries and event materials from the Iowa FFA Administrative Assistant at the judges meeting.

3. Provide judges with rules and score forms, copies of the membership  development and public relations section of the annual Program of Activities for the current year, and copies of any promotional brochures of flyers developed by the chapter for recruitment and/or informational purposes.

4. Provide for timing the presentation of each chapter.  The presentation must be at least eight minutes in length and shall be no longer than 15 minutes with a warning to be given at 13 minutes.  One/tenth of a point will be deducted per second of overtime or undertime.  Five additional minutes will be designated for questioning by the judges.  Judges may direct questions to any of the presenters during the questioning period.

5. Make summary of entries and record final rankings of all entries for use in making awards; ranking chapters Gold, Silver, or Bronze Emblem.  Awards will normally be one of these three rankings.  Teams that violate a written rule will be listed as participants.

6. Return completed score sheets, summary forms, copies of chapter program materials and folder to FFA event headquarters room immediately upon completion of the event.

7. Do not disclose the results to anyone!

8. Thank the judges.

Sub-District and District Certificates

The Iowa FFA Association provides certificates ONLY for the Career Development Events at the sub-district, district and state levels that are listed in the Activities, Events, and Awards Bulletin and the Ag Knowledge & Skills Event Booklet.  The official sub-district and district certificates are not to be used for activities such as district welding, Greenhand Quiz, etc.  Districts may develop and print their own certificates for this purpose.
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