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                          Serving the Needs of Agricultural Education and FFA in Iowa.


Iowa FFA Alumni Association Board

Retreat/Orientation Minutes – 25 February 2006 

Somerset Clubhouse, Ames
Order called: 9:32 am
Board members present: Tim Bauer, Dan Classen, Clyde Johnson, Rick Little, Milt Luckstead Sr., Wayne Nattress, Betsy Ratashak, Joshua Remington, Roger Schonhorst, Alan Spencer, and President Wendell Zimmerman.  
Board members absent: Ann Bassett, Shamus Brown, Carl Horn, IAAE Representative, & Southeast District Representative.
Approval of Agenda 
Accepted by general consent without objection. 
Introduction of Board Members
Wendell Zimmerman – President

Grew up in Audubon.  Worked as a farmer until 1992 when he went into the ministry.  He met his wife Lynn in the seminary and became active with the FFA Alumni once he moved back.  Was Vice-President of his local affiliate
Milt Luckstead Sr. – President Elect & NE District Representative
Grew up in Olin about 14 miles from where he currently lives.  Has farmed all his life, including beef, hogs, corn and formally dairy.  This is his third year on the Board of Directors

Dan Classen – At-Large Representative
Farms near West Bend, as well as works at Pioneer Hybrid International.   His son Zach is currently the NC Iowa FFA Vice-President
Clyde Johnson – NC District Representative
This is Clyde’s second year on the board and he attributes this to the nomination from his son (who is 10).  Clyde also serves on the National Alumni Council as the NAAE Representative.
Roger Schonhorst – At-Large Representative
Roger was president of the Iowa FFA Alumni Association from 1986-1987.  He is a member of the Iowa, California, and Georgia FFA Alumni Associations.  He has “Deep Roots” within the FFA.

Rick Little – SC District Representative
Rick joined the Albia FFA Alumni three years ago to chaperone at state convention.  Now he is President of the affiliate.  Rick used to farm 1500 acres of corn, with over 300 head of beef and dairy cattle.  He then transitioned to become an over the road semi driver.  He now is a special deputy and works at Clough valve in Oskaloosa.
Alan Spencer – Iowa FFA Alumni Advisor
Alan is the Iowa FFA Executive Secretary/Treasurer.  He grew up in Villisca.  Dale Spencer, his father and FFA Advisor, farmed and raised Charolais cattle.  Prior to his current position, Alan worked as a High School Agriculture Education Instructor and FFA Advisor for five years.  He is married to Andrea, who is the Iowa Science Fair Coordinator, an event held in a few weeks. 

Joshua C. Remington – Executive Treasurer & Membership Coordinator

Josh is a senior at Iowa State University, studying Landscape Architecture, Horticulture, and Agronomy.  Upon his May graduation, Josh will be attending graduate school in Agriculture Education with the hopes to work as a state or national staff member someday.

Betsy Ratashak – At-Large Representative
Betsy grew up in Murray and was a state officer for 2 years.  She is a senior at Iowa State University, studying Food Science and will be graduating in December.

Tim Bauer – SW District Representative
Tim will be graduating in May from college and go on to farming full-time.
33rd Annual Conference Review
Many items of the conference were discussed please review the list below.

· Changing date from corresponding with proficiency judging

· Invitations – Especially all of Team Ag.Ed. Boards

· Local affiliate contacts didn’t pass our invitations on

· Suggestions of Postcards similar to 32nd Annual for next year

· Gaining more contacts at the local level who aren’t the advisor at District and State conventions

· Provide incentives to attend National State Leaders Conference
· Move to the Iowa FFA Leadership Conference

· Move to the IAAE Conference in June
Refreshment Break

Goals of the Iowa FFA Alumni Board of Directors

Goals of the President:
· Dream – how can we better serve our members, what can we do for them

· Create a scholarship that each new affiliate would be entered into, to attend 

National State Leaders Conference.

· Find the feasibility of offering a discount on Gold Catalog Items though the supply service, when preordered

Goals of Other Board Members

· Attend and be active at District Conventions 

· Membership – Start one (1) new affiliate and reactivate one (1) new affiliate, in each district, & to achieve a 5% membership increase statewide.

· Create a PowerPoint to use as a recruitment tool.  This can be used at banquets and other functions.
· Collegiate FFA – Work to achieve a more unified approach to supporting High School - Alumni transition by investing our support in the collegiate level.

· Foundation Appropriations – Continue to spread word of legislative bills and become better as an advocacy group

· Follow-thru – When we start something or say we want something, don’t just expect someone else on the board will do it.  If we vote for it, we must work to ensure its success.

Mission of the Iowa FFA Alumni Board of Directors:
“I move to adopt the National FFA Alumni Overview as our mission, changing the National to Iowa”

Motion: Roger Schonhorst



Second: Clyde Johnson

Motion Passed Unanimously

Mission of the Iowa FFA Alumni Association
The Iowa FFA Alumni Association is the premier organization dedicated to securing the promise of FFA and agriculture education by creating an environment where people and communities can develop their potential for premier leadership, personal growth, and career success.  Agriculture teachers rely on over 1275 Iowa FFA Alumni members and countless volunteers to help ease the outside commitments of teaching, bring more support to agricultural education programs and give teachers more freedom to do what they do best – teach kids!

FFA relies on alumni members for student recruiting, scholarship money, aiding in camps, conferences, National and Iowa FFA Leadership Conventions, advocates, and other personal development programs.  The high level of commitment the Iowa FFA Alumni offers the Iowa FFA Organization and the communities in which they live helps make FFA students’ lives better.

Policies of the Iowa FFA Alumni Association:
Financial Policy

It is the financial policy of the Iowa FFA Alumni Association to receive all funding request in writing.  For any invoice to be paid, a receipt of purchase must be issued.  These must be submitted to the Executive Director within 15 days.

Committee Report Policy

All committees are to provide a written report of their activity to the Executive Director at least 7 days prior to each regularly scheduled board meeting, unless a committee meeting is scheduled.  In this event, minutes shall be submitted as soon as possible.  This is required due to the Non-Profit open nature of our business structure and the federal “Right to Information Act.”
Email Policy
It was recommended that as a form of policy if we are emailed, we should reply to let the sender know we received it.
Annual Conference Auction 

It was announced that our gross income, so far, from our 33rd Annual Conference Auctions was $3,178.50.  This amount includes the $285.00 of starter change.  Net receipts deposited for the auction were $2,893.50.
Committee Announcements / Work-time
2006 Goals by Committee
Finance

Research and implement activities and goals of the Iowa FFA Alumni Association

· Request a budget from each committee

· Develop finance resources not limited to annual fundraisers
· Complete annual audit by 2007

Resources needed:

· Each committee needs to develop a budget and submit to the finance committee

· Input from the Board of Directors for fundraising

Awards

No Report

Membership

1. Try to have board members attend each convention.  

· Discuss how benefits the Alumni benefits the students

· Discuss parental involvement

2. Statewide membership increase of 5%
· 1 – New Affiliate per FFA District
· 1 – Reactivated Affiliate per FFA District
Public Relations/Marketing

1. Publish a newsletter quarterly

· Possible target dates of: March 31, June 30, Sept. 30, & Dec. 31

2. Develop a PowerPoint about National & Iowa FFA Alumni

· Develop rough draft

· Start National FFA Alumni 

· Could be used as a banquet speaking aid or at IAAE Convention

3. Develop and Plan the FFA Reunion for 2007

· Define target audience

· Determine logistical issues (e.g., who, when, and where)
Resolution & Bylaws
1. Term limits for members of the Board of Directors

· At-Large Representatives
· Total years of concurrent service

2. IAAE & FFA Association Representative Clarification

3. Chapter/State Officer / Board of Director Co-Position Clarification 

A. Discussion on Executive Committee

· President

· President-Elect

· Past-President

· Adding Executive Secretary

B. Alumni Starter Kits

Program of Activities
Goals

· Investigate Conference Dates

1. How other States do it

2. Make members want to attend

· Implement Local Leaders Conference

Thoughts

1. Executive Director
· Who Interested (Discussion needed with Executive Committee on this.)
2. Supply Service Schedule

· Collegiate FFA – 2 hours, 2 members present

· Local affiliates assistance 

3. FFA Reunion

· “Look into it”

4. Local Leaders Conference (Discussion with Mr. Nattress & the special committee in charge of this event)

· More discussion
· Tour places

· Carroll Area?

5. Student Entertainment Night

· Discussion needed with Carl & special committee in charge of this event

· Publicity to Advisors & campus

Adjourn: 1:04 pm

“I move to Adjourn”

Motion: Milt Luckstead Sr.


Second: Dan Classen

Motion passed unanimously 
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