Iowa FFA Alumni Association Board

Meeting Minutes - 19 November 2005 

Somerset Clubhouse – Ames, Iowa

Order called: 9:46 am

Board Members Present: Mr. Shamus Brown, Mr. Dan Classen, Mr. Pat Curl, Mr. Clyde Johnson, Mr. Milt Luckstead Sr., Mr. Wayne Nattress, Mr. Joshua Remington, Mr. Roger Schonhorst, Mr. Alan Spencer, Mr. Wendell Zimmerman, and board president Mr. Carl Horne.
Minutes – Mr. Joshua C. Remington
Approved as presented by general consent.  (050801)
Treasury Report – Mr. Joshua C. Remington


Opening Balance:
$18,567.50
23 September 2005


Income:

$     153.47

Total:


$18,720.97

Expenses:

$     186.35 

Closing Balance:
$18,534.62
19 November 2005

Motion: Mr. Joshua C. Remington

Second: Implied (Financial Committee)

Motion Passed Unanimously (050802)
FFA Report - Mr. Shamus Brown,
The state officers have been traveling a lot and doing many activities such as:

· National Convention/ Convention Delegates/Committee members

· STEP Conference – November 12-13th Boone (Formally MFE)

· Chapter Visits

They will be having an Association Board Meeting 3 December 2005

They have decided to postpone the middle school conference for one year to build interest and to develop further conference programming.  In addition, at the middle school level, progress is being made on an experimental CDE, which could begin as early as next spring.

Iowa FFA Foundation Report – Mr. Wayne Nattress


Informally Tabled 
Membership Committee Report – Mr. Joshua C. Remington
At National FFA Alumni Convention in Louisville, Iowa was presented with a One Star Blue Blazer award for increasing its membership by over 70 members from the previous year.  This award will be on display at our annual conference.
Contact information for affiliates is scarce as always, but we really need to remove the workload from the local chapter advisors and take it back to the affiliate.  Therefore, a list will be emailed out to all board members with a list of advisor contacts to get affiliate officer contacts.  This will be done immediately.  – Report accepted by general consent.  (050803)
Resolution & Bylaws Committee – Mr. Wendell Zimmerman

No Report Filed

Old Business: 

State Leaders Conference Review – Mr. Joshua C. Remington & Mr. Roger Schonhorst

A very brief review was given after a lengthy presentation was made at the previous board meeting.  It was a great conference with many good workshops on volunteerism, advocacy, individual giving, and a great video “Celebrating what is Right with the World” which will be played at our annual conference.
National FFA Alumni Convention – Mr. Carl Horne

National FFA Alumni Convention was held the last week of October in Louisville, Ky.  The Iowa Basket was chosen to win all three awards given out at the national level.  When sold at auction it raised over $1000.00 for the National FFA Alumni.  Sonny did a great job completing his year as President of the Organization and we should all feel very proud of the way he represented himself, our state, and our organization.

Iowa FFA Foundation Report – Mr. Wayne Nattress

Mr. Nattress brought to our attention that our President Carl Horne has been selected to be the chairperson of the Sponsors board.  

Also presented was a list of sponsorships still needed for the Iowa FFA Association through the Iowa FFA Foundation.  This list included awards and contests in a wide price range; in addition, it included funding needs for other organizations such as IAAE, PAS, Iowa FFA Alumni, and the FFA Foundation General Fund.

Mr. Nattress reminded us to checkout their updated website at: www.iaffafoundation.bizland.com
A construction manager has been selected for the Enrichment Center, Weitz Co. was chosen through a proposal and interview process.  

Trucks, Tractors, and artist prints are still available for purchase.  A new artist print will be unveiled at State Convention.  This will be a John Deere 4020, painted by the same artist, with an ethnic theme.  The State Fair will be the backdrop for this print rather then the classroom.

Carl, Thanked Mr. Nattress for his help in resecuring the financial sponsorship of Farm Bureau for our Annual Business Conference.
Briefly discussed was the Community Attraction & Tourism Grant (CAT).  An initial meeting was held with legislators on Wednesday 9 November 2005.  More details and information will need to be given to the legislators before they can make any final decisions.

New Business: 

Review of Alumni Goals and Missions:
The motion “I move to surrender the charter of the Iowa FFA Alumni Association, disband the organization, and allocate all capital, resources, and assets to the Iowa FFA Foundation.”  was made by Mr. Joshua C. Remington.  The motion died due to lack of a second.  Carl then briefly discussed his thoughts on the board’s progress toward our goals and how we have some new items of business yet to achieve:
1. Scholarships for Graduation Seniors:


Motion: Mr. Clyde Johnson

Second: Mr. Dan Classen
“I move to provide a scholarship for graduating seniors who are actively enrolled in FFA, and have an Active FFA Alumni Affiliate in good standings, with further details to be determined by the Iowa FFA Alumni Board of Directors, with the objective to have these scholarships matched by Iowa State University or any participating community college.”


Motion Passed Unanimously (050804)
2. Dinner for State Officers and Parents the Night Before State FFA Leadership Conference:

Motion: Mr. Roger Schonhorst
Second: Mr. Wendell Zimmerman
“I move to provide a dinner/meal for State Officers and the Iowa FFA Alumni Board of Directors, with further details to be determined”


Motion Passed Unanimously (050805)
3. Purchase 1st Official FFA Jacket for State Officers & Provide a Clothing Allowance:


Motion: Mr. Roger Schonhorst
Second: Mr. Dan Classen 

“I move for the Iowa FFA Alumni Association to provide a clothing allowance, with the amount to be set by the financial committee, to the Iowa FFA State Officers, to be used to purchase Official FFA Dress other then their Jacket which is purchased by the Association.”


Motion Passed Unanimously (050806)
4. State FFA Alumni Basket:

Motion: Mr. Clyde Johnson 
Second: Mr. Roger Schonhorst
“I move to continue to hold a basket contest at the Iowa FFA Alumni Annual Conference.”


Motion Passed Unanimously (050807)
5. State Officer Life FFA Alumni Dues:


Motion: Mr. Dan Classen

Second: Mr. Wendell Zimmerman
“I move to continue to offer Current Iowa State FFA Officers a $50, discount on Life Membership within our organization.”


Motion Passed Unanimously – however, it was stated that if we continue to offer this program we must do a better job of promoting it.  (050808)
6. At-Large Membership:

It was friendly referred to the Membership committee to contact each At-Large member, if possible, and sub-divide him or her into his or her local chapters.  This would show where our at-large members are located and could generate clues as to where future affiliates could be started.
7. Friends of the FFA Reception:


After a short discussion, it was determined that Ag teachers would come for the free food, but that they would most likely not be very receptive to hearing about the Alumni during this time, thus it was determined that we could allocate our funds more efficiently by using them in a different way.

8. Local Leaders Conference:


Motion: Mr. Clyde Johnson

Second: Mr. Roger Schonhorst 

“I move to hold a local leaders conference with further details to be determined by committee.”


It was suggested that this conference could move around the state each year and could be hosted, just like the national event, by different affiliates each year, in order to promote what they have done and to enable others to gain ideas from what they have done.  (Possibly even on a district-by-district rotation).
Motion Passed Unanimously (050809)
9. IAAE Workshops:

Motion: Mr. Roger Schonhorst
Second: Mr. Clyde Johnson
“I move to provide two workshops at the IAAE Conference.”


Possible topics mentioned were:

· Grant writing

· Alumni/volunteer Relations


Motion Passed Unanimously (050810)
10. Iowa FFA Alumni Manual:

This item was friendly referred to the Membership Committee for further development.  A manual for members, similar to that of National FFA Alumni, should be put together for our members to be able to know and have access to all the benefits of being a member, and of being affiliated.
11. Iowa FFA State Leadership Conference Former Member Reunion:

Motion: Mr. Clyde Johnson 
Second: Mr. Roger Schonhorst 

“I move to hold a reunion during, before, or after State Leadership Conference”


Motion Passed Unanimously (050811)
12. Gift Baskets for State Officers/Candidates/ Meal for Candidates Monday Night:

Motion: Mr. Shamus
Brown

Second: Mr. Dan Classen
“I move to provide Gift Baskets/a meal for state officer candidates on Monday night of the State Leadership Conference.”


Motion Passed Unanimously (050812)

Mr. Alan Spencer announced at this point that there would be a Governor’s Council on Agricultural Education on the state of Agricultural Education in Iowa, hosted by Iowa Public Television at their site in Johnston and linked worldwide through the ICN Network.  This even will happen 16 February 2006.  We as alumni members were encouraged to spread word of this even to try to get as many people to the various ICN locations as possible.

By-Law Resolutions:
1- National FFA Alumni Revisions and Passages


“I move to suspend the rule of article 12 section 1.”  (Submitting any by-law changes to the secretary in writing 90 days prior to the annual conference)


Motion: Mr. Roger Schonhorst
Second: Mr. Clyde Johnson


-Resolution concerning Rights of Members:


Resolved to concur with the National FFA Alumni Association on 


this resolution and submit a resolution to change our bylaws by 


online voting to the Iowa FFA Alumni Board of Directors.

-Resolution concerning Board Members Residing in elected District:


Resolved to bring further clarification but that all decisions would be 

made by the board and the individual.


-Resolution concerning the Roles of the Executive Treasurer, Membership 
Coordinator, and Secretary:


Resolved to submit a resolution to the Iowa FFA Alumni Board of 


Directors for Online Voting, to incorporate these three positions into 


one position, which would be a non- voting board member with the 


option of compensation to be determined at a later date. 


-Resolution concerning the role of Advisor with the Iowa FFA Alumni 
Association:



After discussion, no change was recommended.


Iowa FFA Foundation Committee Room Sponsorship:

“I move to schedule our first payment of our pledge of $18,000. over the next four years to begin on 1 December 2005.”

Motion: Mr. Milt Luckstead Sr.
Second: Mr. Wendell Zimmerman


Motion Passed Unanimously (050813)
“I move to pay $6000.00 to begin our pledge on our 1 December 2005 payment date.”


Motion: Mr. Dan Classen

Second: Mr. Roger Schonhorst

“I move to amend the motion by striking the number $6000.00 and adding the word $10,000.00” 


Motion: Mr. Milt Luckstead Sr.
Second: Mr. Wendell Zimmerman
Discussion occurred about the amount of money in our account.  It was determined that since we have the money now, we should get a jump on our pledge, in case money is tighter in future years.

Motion to amend passed unanimously.  (050814)

Motion as amended passed unanimously.  (050815)
Iowa FFA Alumni Board of Director’s Future Meetings:

21 January 2006 – 9:30 AM – Somerset Clubhouse - Ames, Iowa

10 February 2006 – 6:00 PM – FFA Display Building, State Fair Grounds – 


Des Moines, Iowa – Pre-Conference Setup and Board Meeting

11 February 2006 – 11:00 AM – FFA Display Building, State Fair Grounds – 


Des Moines, Iowa – Annual Conference

Iowa FFA Alumni Annual Conference:

Sponsorship – Iowa Farm Bureau - $500.00



- Linn Coop Oil Co.  - $  80.00


- Total


- $580.00
Auction Items Reminder: Be sure to start getting these items soon, to ensure a successful auction.
Iowa FFA Alumni Apparel:

Briefly, apparel for the Iowa FFA Alumni Association was discussed; it was informally tabled until January meeting to allow for more time and to get prices.

Adjourn:
Motion: Mr. Roger Schonhorst 
Second: Mr. Milt Luckstead Sr.

Qualified motion to adjourn, will reconvene at 9:30 AM 21 January 2006 at the Somerset Clubhouse in Ames, Iowa.

Motion passed unanimously.  (050816)
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